Ona HemeaneHHown ny6nukaumun: 25.05.2017 N'YBEPHATOP 3HAOPIO M. KYOMO

N'YBEPHATOP KYOMO (CUOMO) NPEACTABWUI1 PYKOBOACTBO K UHULIMATUBE
COBMECTHOI'O UCMOJIb3OBAHUA YCITYT OKPYITAMU (COUNTY-WIDE
SHARED SERVICES INITIATIVE) AnA reAXAaAH

Uncmumym Campbell Public Affairs Institute onybnukoean pykogeodcmeo, uesb
Komopoz2o cocmoum 8 rnomMouwju e2paxdaHamM u 20cydapcmeeHHbIM ClyXaujuM 8
rnoucke U pazeumuu 803MOXHOCMel CO8MEeCMHO20 UCMOoJIb308aHUs ycrya
MeCcMmHbIMU op2aHaMu ejlacmu

Pykoeodcmeo npedcmaesisiem cobol 0emarsbHbIU NiaH e3aumodelicmeausi
e2paxdaH u pykosodumeJsieli Ha Mecmax ¢ Yesibio MaKkcuMu3auyuu COKpau,eHusl
Haso2a Ha HeG8UXXUMOCMb

HononHssem uHghopmayuro Ha 8eb6-cmpaHuye, nocesiWeHHoOU UHUyuamuee
coemMecmHo20 ucrnosib3oeaHus ycnye (Shared Services Initiative)
ny.gov/SharedServices

Cerognsa rybepHatop SHapto M. Kyomo (Andrew M. Cuomo) npeactasusn HOBOe
PYKOBOACTBO MO COBMECTHbIM YCnyram ans rpaxagax, onybnvkosaHHoe Campbell Public
Affairs Institute wkonel Maxwell School of Citizenship and Public Affairs npwu
Cupakysckom yHuBepcuteTe (Syracuse University). PykoBoacteo «Considering Shared
Government Services in New York State: A Guide for Citizens and Public Officials»
(«BO3MOXXHOCTN COBMECTHOrO MCNosb3oBaHus ycnyr B wtate Hbto-opk: pykoBOACTBO
ANS rpaXkgaH 1 rocyaAapCTBEHHbIX CNyXKallMx») NpeaocTaBnseT rpaxgaHamMm U MECTHbIM
YNMHOBHUKAM MHAOPMALMIO O TOM, Kak MOMYy4YUTb Haunyylwme pesynbTaTthl B paMmKax
nnaHMpoBaHMSA COBMECTHbIX YCNyr B UX OKpyrax. MiHMumaTtea cCOBMECTHOro
ncnonb3oBaHus ycnyr okpyramu (County-wide Shared Services Initiative) 6bina
BrnepBble BKItoyeHa rybepHaTopom Kyomo (Cuomo) B 6rogxeT Ha 2018 domHaHCcoBbIV
rog (FY 2018 Budget).

«MHMumMaTMBa COBMECTHOrO MCMNOb30BaHNA yCnyr AaeT BO3MOXHOCTb rpaxgaHam
HenocpeacTBEHHO BOBIieKaTb MECTHbIX BbIOOPHbIX AOMKHOCTHBIX ML, B MOUCK
cnocoboB COKpaLLeHNa HarnoroB Ha HeABMXUMOCTb 3a CYET COKpaLLeHUs pacxodoB Ha
MECTHbIE OpraHbl camoyrnpasfneHus, — ckasan ryéepHatop Kyomo (Cuomo). — 3710
PYKOBOACTBO, MOArOTOBIIEHHOE NPECTUXKHBbIM Y4eOHbIM 3aBegeHnem Maxwell School,
CTaHeT BaXXHbIM aKTMBOM ANS KaXA0ro OKpyra u KaXKaoro rpaxxgaHuHa B nx pabote no
CHMXXEHUIO COBCTBEHHbIX HANOroB Ha HEABUXKUMOCTbY.

B aTom pykoBoactse cneunanuctbl MHCTUTYTa Campbell Public Affairs Institute


https://www.ny.gov/programs/shared-services-initiative
https://www.maxwell.syr.edu/uploadedFiles/campbell/NYS-Shared-Services-Guide.pdf

oTMevatoT: «OKkpyram, ropogam, nocenkam n gepeBHsIM CTOUT NOTPaTUTb CBOE BPeEMS
Ha TO, 4TOObI BPOCUTL CBEXNIN NPUCTAaNbHbIN B3rNA4 Ha NOTEHLManbHble BapuaHTbl U
NPUHATbL y4acTue B 406pOCOBECTHOM OOCYXKAEHMMN BO3MOXHOCTEN COBMECTHOIO
NCNoNnb30BaHMA yCNyr, a Takke obecneveHmst X MakCuManbHON 3EKTUBHOCTMY.

CekpeTtapb wrata PoccaHa Pocago (Rossana Rosado): «3TOT HOBbIN UHCTPYMEHT
MOMOXEeT AOIMKHOCTHBIM NnLiam no Bcemy wtaty Heto-Mopk BHeApUTb MHULMATMBSI,
KOTopble ob6ecrneyaTt 9KOHOMMIO HanoronnaTenbLMKaMm BO BCeM LwiTate. 31O
PYKOBOACTBO CTaHET eLle OAHUM MHCTPYMEHTOM CO3AaHNs 3PP EKTUBHBIX C TOYKM
3peHus 3aTpaT MoAenen, B KOTOPOM MECTHbIM OpraHam BrnacTu npeacTraBreHa
nHOpMaLmsa 0 TOM, kak obecnevnTe MakCMarbHY Nonb3y OoT 6a30BbIX YCNyr Ans
Xxutenem».

C 2011 roga [enapTameHT wrtaTta Bblgenun 51 mnH gonnapos B pamkax 230
KOHTPaKTOB, HanpaBneHHbIX Ha N3y4YeHne U BHEOPEHNE COBMECTHbIX YCIyr Ans
NCNONb30BaHUSA MECTHbIMU OpraHamu Bractu. MiHmumaTtnea coBMECTHOro
ncnonb3oBaHus ycnyr okpyramm (County-wide Shared Services Initiative) HanpasneHa
Ha 3HAYMTENbHOE YBENTMYEHNE YMCa MYHULMNANUTETOB, OCYLLECTBSIOLLNX
COBMECTHYI0 paboTy C Lenbio eLle 6onbLUen 3KOHOMUM CPEACTB HaroronnaTenbLNKOB.

PykoBOACTBO NOMOXET rpaxkgaHaM M3Bfedb MakCMMarbHYH BbIFO4yY M3 3TUX
BO3moxkHocTen. OHOo NpefocTaBnseT rpaxaaHam U rocyAapCTBEHHbLIM CryXXalluum
BaXKHY0 MHpOpMaLMIO, KOTOpasi MTOMOXET HayaTb NPOAYKTUBHBIN AUanor U U3y4nTb
LlEHHOCTb ¥ BO3MOXXHOCTb peanu3aumm COBMECTHbIX YCIyr B paMKax Ux
MyHUUMNanuTeToB. B yacTHOCTK, OHO HanpaBneHo Ha TO, YTOObI MOMOYb
rocyaapCTBEHHbIM CMy)XaLUMM U rpaxaaHaMm, y4acTBYHOLWMM B COBpaHNsX U CryLUaHUsIX,
nyyLue BbISIBNSATb M hopMynMpoBaTh Npobnembl U BONPOChI, siBnstolmecs Hambonee
3Ha4YMMbIMK B OnpeaeneHnn Hambonee NPOAYKTUBHLIX BO3MOXHOCTEN.

B pykoBoacTBe onuncaHbl NnpenMyLecTsa COBMECTHbIX YCNyr, NpMBeAeHbl CTopuyeckas
cripaBka, npumepbl 1 BaxkHble akTbl Ans wrarta Heto-Mopk, a Takke npuMeps! 13
npakTuKK 3a npegenamu wrata Heto-Mopk, onncaHbl MeToabl 4OCTUXKEHUSA BbICOKOM
OKYNaemoCTV COBMECTHbIX YCIyr, NpeAcTaBneHa ny4lias npaktuka obecnedeHuns
y4yacTusi o6LEeCTBEHHOCTU, NPMBEAEH NepevYeHb OCHOBHbIX NPOGemM 1 BOMpPOCOB,
KOTOpble HEO6X0AMMO PEeLUNTb, a B MPUOXKEHUM NPeacTaBneHbl CTaH4apTHbIE OYHKLUK
1 06513aHHOCTUN NPaBUTENLCTBA.

MHnumnaTtmea coBMeCTHOro ncnosnb3oBaHus ycnyr okpyramm (County-wide Shared
Services Initiative) rybepHatopa TpebyeT, 4Tobb! rmaBbl UCMOMHUTENBLHOW BNacTy
OKpyroB B 57 okpyrax 3a npegenamu r. Heto-Nopka cosgann KomuteTbl N0 COBMECTHbLIM
ycnyram (Shared Services Panels) ¢ uenbto onpegeneHns n peanusaumm NnpoeKkTos
COBMECTHOr0O MCMnonb3oBaHna ycnyr. KomuteTbl 6yayT COCTOSATb N3 MOPOB BCEX MOPOLOB
N OepeBeHb B KaXXOOM OKpyre, rnas NnocerikoB, a Takke MOryT BKMYaTb
npeacTaBUTENEN LLKOSbHBIX paioHOB, KomnteTa no coTpyaHN4ecTBy B obnactu
obpasoBaTtenbHbix yenyr (BOCES) n ocobbix npeacraBuTenemn pamoHoB,
npurraLweHHbIX PyKoBOACTBOM OKpyra. [[naBa MCNOMHUTENBHOW BNacTu okpyra obsizaH
A0 nepefayu nnaHoB COBMECTHOMO UCMOMNb30BaHNSA yCnyr Ha ronocosaHne KomuteTty
NpOBECTU HE MeHee Tpex OBLLEeCTBEHHbIX CAyLIaHUA. JTU NaHbl JOIKHbI ObITb
noaroTosneHbl Ao 1 aBrycta 2017 roga v nepefaHbl B blogxeTHoe ynpasneHve wrara
Hbto-Mopk (New York Division of Budget) n lenaptameHT wrata (Department of State)



no 15 ceHtabps 2017 ropa.

B oononHeHune K AeBATU ceMmnHapaMm, KoTopble 6yayT NpoBOAMTLCA A58 MECTHbIX
opraHoB BriacTu no Bcemy wtaty [lenaptameHT wrarta (Department of State)
npeanaraeT uenbin paa UHCTPYMEHTOB, BKoYas NogpobHbIA, MOCTOSIHHO
0OHOBMSEMbIN NepeYeHb YacTo 3aaBaeMbIX BONPOCOB 1 OTBETOB, AOKYMEHT B
dopmaTte PowerPoint ¢ nsnoxeHmem nporpaMmHbIX TpeboBaHUn, PyKOBOASILLUN
AOKYMEHT, a TakKe BO3MOXHOCTb NOANUCaTLCA Ha perynspHble HOBOCTU NporpamMMbi.
Kpome Toro, wraTt ckopo nnaHupyeT NpoBoANTbL BEOBUHApbLI NS MEeCTHbIX OpraHoB
BNacTu, KOTOpble NOMOryT UM B YNpaBfieHMM NPOLECCOM Ha MeCTax.

[na nonyyeHns AONOAHUTENBHON MHPOPMaLUK, ONOSTHUTESbHBIX PEKOMEHAALNNA 1
OTBETOB Ha 4acToO 3aJjaBaeMble BONPOCHl B OTHOLUEHUN COBMECTHOIO UCMNOSIb30BaHMWS
yCnyr okpyramu nocetute cTpaHuuy https://www.ny.gov/programs/shared-services-
initiative. [1na nony4yeHnsa AoNOSTHUTENBHOW MHpOPMaLMK O PYKOBOACTBE NoceTuTe
ctpaHuuy https://www.maxwell.syr.edu/uploadedFiles/campbell/NYS-Shared-Services-

Guide.pdf.
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