
LET THEM BUILD

Cutting Red Tape and Delivering the Projects New York Needs

From new housing and childcare facilities that welcome families into our neighborhoods, to 
vital infrastructure projects that deliver clean water, clean energy, and greener spaces, 
communities across New York are building a brighter future for our state. Governor Hochul 
has their backs. 

This year, Governor Hochul is launching the Let Them Build agenda to help slash through the 
red tape and government bureaucracy that combine to create unnecessary costs and delays 
to the projects we need. Her plan takes a common-sense approach to modernizing a fifty-
year-old environmental law called the State Environmental Quality Review Act, or SEQRA, 
which can add years of delay and unnecessary complexity to projects that have been 
consistently found to not have any significant environmental impact.

Delays caused by unnecessary SEQRA reviews result in higher rents and fewer new homes. 
Costs added by multi-year review of necessary infrastructure projects translates directly into 
higher property taxes and water rates. Not taking on the status-quo means a less affordable 
New York - an outcome Governor Hochul won’t accept:   

● Evidence shows that building crucial housing, and other projects can take as much as 56
percent longer in New York State to get from concept to groundbreaking as compared to
peer states.

● Environmental reviews for modest residential housing across the state can add costs up to
$35,000 per unit in cities like Rochester or Buffalo, $40,000 per unit in the Mid-Hudson
region, and $45,000 per unit on Long Island. Those added costs only escalate in New York
City where environmental review increases development costs for housing projects by as
much as $82,000 per unit.

● SEQRA can add years of unnecessary delay to projects that are unlikely to have any
significant environmental impact. A review of a sample of over 1,000 housing projects
found that virtually none of the projects were actually found to have significant
environmental impacts.

With the ‘Let Them Build’ agenda, Governor Hochul is getting the State out of the way, 
allowing projects to get built faster and cheaper without sacrificing our commitment to 
protecting our environment.
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Governor Hochul’s comprehensive but balanced approach will allow essential housing and 
infrastructure that localities support to move ahead more quickly, while respecting local zoning 
and environmental permitting requirements that facilitate public engagement and uphold 
environmental protections. The Let Them Build agenda will overhaul the State’s approach to 
project approvals by:

● Fast tracking review for certain housing and other infrastructure projects that New Yorkers
desperately need and for which SEQRA rarely finds significant impacts. Projects eligible to
be fast-tracked that meet certain criteria include:

○ Housing that meets unit count and other criteria that ensure no environmental
impacts across the state,  with a specific set of requirements to address the unique
circumstances in New York City.

○ Child care facilities.

○ Public parks and playgrounds.

○ Clean water infrastructure, including the replacement of lead pipes and further
investment into community wastewater systems.

● Cutting red tape that slows down SEQRA review for more complicated projects by
establishing a two-year timeline to complete an environmental impact statement, creating
clear timelines,accountability, and faster decisions for communities.

● Enhancing the State’s partnership with local communities through a permitting academy for
localities, an expedited delivery process for job-generating economic development and
infrastructure projects, and the slashing of bureaucracy with new 21st century digital
systems in State government.

Combined, these reforms will help deliver more projects, at lower costs, without compromising on 
environmental protection. When coupled with the unrivaled investments in New York communities, 
including a $3.75 billion five-year commitment to enhancing clean water infrastructure, a $250 
million investment to accelerate the construction of thousands of new affordable homes on top of 
Governor Hochul’s $25 billion five-year Housing Plan, and $75 million towards developing 
community centers, Governor Hochul’s Let Them Build agenda has the promise to revitalize New 
York State. 

Recognizing the transformative impact Let Them Build will have on alleviating New York’s housing 
crisis, local leaders and organizations from across the state are enthusiastically calling for the 
passage of Governor Hochul’s plan, including the New York Conference of Mayors, the New York 
Association of Towns, the New York State Association of Counties, as well Ds�a bevy of mayors, 
supervisors, organized labor, housing advocacy groups, business coalitions, and good 
government advocates. 



THE COST OF
CAR INSURANCE

Driving Down Costs: Governor Hochul’s Plan to Cut Car Insurance Costs 

New York drivers pay some of the highest car insurance rates in the nation, shelling out 
over $4,000 on average towards annual insurance premiums. Whether it's the small business 
delivery van or the family minivan, runaway insurance costs are making getting around and 
getting services more expensive for every New Yorker, drivers and non-drivers alike. Insurance 
rates have skyrocketed by nearly 50% over the past decade and are now $1,500 per year higher 
than the national average.

● In New York City, a Brooklyn motorist can expect to shell out as much as $6,677 for a full 
coverage policy, the highest cost in the State. The average cost of car insurance in the 
Bronx weighs in at more than 13% of the median household income, a crushing burden.  

● On Long Island, average premiums across as many as 42 communities increased by over 
75% between 2019 and 2025.

● The county with the cheapest average auto insurance rates in all of New York, Monroe, still 
shoulders average costs higher than 10 states.

New York’s crushingly high premiums are a direct result of outdated and anomalous laws 
that enable fraud and encourage expensive litigation, and put New York out of step with 
other states. Drivers who abide by the rules of the road are seeing their insurance bills increase 
due to outsized payouts to negligent drivers or outright fraudsters that cause accidents and exploit 
the system to win a payout. A staggering 43,811 incidents of suspected auto insurance fraud were 
reported in New York in 2025, an approximately 80% increase from 2020.

In too many ways, New York’s laws offer a green light to for scofflaw drivers to seek a payday at 
everyone else’s expense:

● New York has the second highest rate of auto insurance fraud in the nation, with criminal 
actors increasingly staging crashes that put New Yorker’s lives and pocketbooks at risk. 
Payouts to perpetrators of staged accidents are estimated to have raised average 
insurance premiums by up to $300 per year.

● Drunk drivers, drivers fleeing felonies, or uninsured drivers are allowed under current law to 
seek generous payouts, including for their hard to define “pain and suffering,” despite their 
culpability in causing an accident. 

● Unlike most other states, New York law lets drivers that are determined to be mostly at fault 
for causing a crash to walk away with jackpot jury awards.

● New York permits auto crash lawsuits that penalize drivers that were only slightly at fault in 
an accident, holding them fully liable for a payout if the  main instigator of a crash fails to 
pay their share.



Governor Hochul won’t accept a system that rewards bad actors at the expense of hard 
working drivers. She is seeking common-sense reforms that will align New York with other 
states, preserve the ability of victims to get the justice they deserve, and crack down on the major 
drivers of auto insurance costs:

● Taking on fraud in the system by creating new legal liability for criminals orchestrating 
staged accidents and supporting police and prosecutors in building cases. 

● Preventing people committing crimes or driving uninsured from landing jackpot payments 
beyond routine reimbursement for medical care or lost wages.

● Ensuring those found at fault for an accident can’t sue their victims for compensation. 
● Better defining what actually constitutes a ‘serious injury’ so that compensation is reserved 

for the individuals genuinely suffering from a significant medical issue. 
● Ensuring those minimally responsible for an accident aren’t the ones left unfairly holding 

the entire bag if delinquent parties fail to pay up. 
● Preventing insurance companies from pocketing savings achieved by reforms by requiring 

excess profits above a reasonable threshold get sent back to policy-holders and that 
insurers justify every rate increase directly to consumers and state regulators. 

● Requiring insurers to offer mandatory technology discounts that incentivize safe driving 

The Governor’s legislative package is carefully calibrated to protect drivers playing by the 
rules, support the recovery of victims of accidents, and prevent insurance companies from 
walking away with outsized profits:

● The proposed legislation does not prohibit compensation for victims facing pain and 
suffering after a car accident. Any victim not found to be committing a crime will get their 
day in court following an accident and will be able to recoup payments for injuries or lost 
wages. 

● Serious injuries will still be taken seriously – it doesn’t matter if they are temporary or 
permanent. The serious injury threshold still includes injuries like a fracture or significant 
limitation of use of a body function or system. 

● Insurers will not be able to sweep up any savings that might result from these reforms. The 
Governor’s proposal ensures that insurance companies can’t pocket the savings if these 
reforms are successful by capping excess profits from insurers and requiring them to be 
returned to policyholders.

Governor Hochul will keep fighting for a more affordable New York for you and your family.  
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REMOVING BARRIERS
TO HEALTH CARE

Allowing More Clinicians to Do More for Patients

Too often, New Yorkers are forced into long waits to see doctors or access necessary medical 
care for themselves or their families. Scheduling appointments months in advance or enduring 
marathon delays in hospital waiting rooms have become a routine experience in our medical 
system. 
Many of these delays can be attributed to acute workforce shortages within the health care 
system and out-of-date rules governing which medical professional can do what task. Because of 
these bottlenecks to access care, our healthcare system is less responsive than it can be – 
leaving New Yorkers forced into long waits to see a clinician, which potentially can result in worse 
health outcomes.
To ensure our healthcare system can serve our families, Governor Hochul is proposing a 
common-sense approach to unshackling accredited, professional health care workers from 
offering care. 
Governor Hochul's approach will align New York with accepted, modern medical best practice and 
with what is working in other states across the nation. Her legislation will result in shorter wait 
times and more clinicians that can do more for patients.
By cutting red tape that’s handcuffing providers, the Governor’s reforms will:

● Facilitate access to vaccines by allowing Medical Assistants to administer them, which is 
allowed in every other state and was allowed in New York during the pandemic. 

● Expand access to primary care by letting Physician Assistants with at least 8,000 hours 
of training provide care for New Yorkers in hospitals and primary care settings. Physician 
Assistants are highly qualified professionals who are accredited to help guide individuals 
through all manner of routine care. 

● Save nurses’ valuable time by allowing Certified Nurse Assistants who work in nursing 
homes to get additional training to carefully administer basic medications, so that licensed 
nurses no longer have to spend time administering basic medications. 

● Ensure health care experts regulate health care providers by giving the Department of 
Health, rather than the State Education Department, oversight and ability to help make 
decisions about what medical providers can do under their licenses, creating uniformity 
with the Department of Health’s regulation of the rest of the healthcare delivery system.

Combined these common sense changes will drastically increase access to care without 
sacrificing quality of care. 
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UNIVERSAL CHILD CARE
PROGRESS TO DATE

The Nation’s Largest Commitment to Achieving Universal Child Care

Governor Hochul has dramatically increased New York’s investment in child care and early 
education, laying the groundwork for Universal Child Care statewide.  On top of increasing 
the Child Tax Credit to $1,000 per child under four years old and $500 per child aged four 
and above, Governor Hochul has directed more than $8 billion in funding for child care 
since taking office. This includes:

EXPANDING CHILD CARE ASSISTANCE FOR FAMILIES: Under Governor Hochul’s 
leadership, New York has more than doubled investment in child care subsidies, from < $1 
billion to > $2 billion, after limited previous growth. 

● The average number of children receiving a subsidy has increased to ~170,000 
statewide, 2.5x as many as just four years ago. 

● New York has increased eligibility for subsidies, raising income eligibility to 85% of 
State Median Income (~$114,000 for family of four), a drastic increase from its 
previous level of 200% Federal Poverty Level (~$55,000 for a family of four).

● New York has capped family contributions at 1% of income, rather than the previous 
cap of 10%, meaning most families enrolled in the program pay no more than $15 
per week to providers.

● Governor Hochul increased reimbursement rates for providers by nearly 50%, 
helping providers retain staff and provide quality care.

CAPITAL FUNDING: Governor Hochul has supported the future creation of thousands of 
child care seats and new centers through more than $150 million in capital funding.

EXPANDED PRE-K: With this Executive Budget proposal, state funding for Pre-K for 
four-year-olds and three-year-olds has grown by $685 million under Governor Hochul’s 
leadership, from $945 million to $1.63 billion.  
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UNIVERSAL PRE-K: Governor Hochul is guaranteeing universal Pre-K for all four-year-olds in 
the state by the start of the 2028-2029 school year. Through this requirement, the State will not 
only fund additional seats to achieve universality but will also increase funding for existing seats, 
bringing them up to the higher of either $10,000 or the district’s current selected Foundation Aid 
per pupil so that districts have what they need to provide high-quality Pre-K.

COMMUNITY-WIDE CARE: Starting in Dutchess County, Monroe County, and Broome County, 
Governor Hochul will launch contracted care pilots that provide affordable, year-round, full-day 
care to infants and toddlers regardless of income. Governor Hochul will also provide funding for 
New York City’s ‘2-Care’ launch.  In the coming years, New York State will continue to expand the 
contracted care approach to support more infants and toddlers.

CHILD CARE SUBSIDIES: Building on her historic investments, this year, Governor Hochul will 
continue to increase child care subsidies for those that need it most with a $2.4 billion investment, 
ensuring that nearly 200,000 low-income children will have access to the care their families need.

OFFICE OF CHILD CARE AND EARLY EDUCATION: Governor Hochul will create a new Office 
of Child Care and Early Education that will drive implementation of high-quality, Universal Child 
Care in New York State.  The office will promote quality even as access grows, serving as a 
centralized body for the implementation of Universal Child Care.

EARLY CHILDHOOD EDUCATOR PREPARATION: Governor Hochul’s plan to strengthen New 
York’s early childhood education workforce includes expanding existing workforce scholarships, 
seeking opportunities for new Workforce Pell Grants, and directing SUNY and CUNY to take a 
number of steps to expand and streamline early childhood education programs.
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Unprecedented Investments in Child Care This Year

UNIVERSAL CHILD CARE
IN OUR FY2027 BUDGET



VAPING AND POUCHES

Protecting Youth from Big Tobacco and Addictive Products

New York is winning the battle against youth smoking, with tobacco usage at an all-time low 
among high school students. However, that hard-won progress is being threatened by Big 
Tobacco’s latest bid to hook a new generation of youth on new, addictive nicotine products that 
threaten their safety and compromise public health.

Nicotine in Any Form is Harmful and Dangerous to Youth: New products like flavored vapes 
or nicotine pouches, such as Zyn or Rouge, are increasingly common in New York’s corner stores 
and bodegas. These nicotine products are not FDA-approved medications to help quit smoking, 
but are often misleadingly marketed as safe alternatives. These harmful products carry serious 
health impacts and are deeply addictive, with some studies suggesting nicotine can be as 
addictive as heroin to the user. Researchers and medical authorities have exhaustively 
documented how vapes can inhibit healthy brain development, saturate lungs with heavy metals 
and cancer-causing chemicals, and foster deep addiction to nicotine. Indeed, the amount of 
nicotine in certain vapes can equate to more than 200 cigarettes and the average per-day use of 
10 small nicotine pouches can contain as much nicotine as 1 to 1.5 packs of cigarettes. 

Nicotine pouches are now the second-most commonly used tobacco product nationally among 
middle and high school students, following e-cigarettes. Vapes and pouches are frequently 
flavored in ways designed to appeal to youth, disguising their chemical tastes with fruit, candy, or 
mint flavors. Due to their flavors, ubiquity in retail shops, and broad marketing, the use of these 
products has surged among young people. Nicotine pouch use among high school students in 
New York has doubled since 2022, and nearly one third of young adults nationally have reported 
using a vape. 

Governor Hochul, New York’s first mom Governor, is standing up to Big Tobacco to help 
protect our kids and safeguard public health. Her 2026 legislative agenda includes 
common-sense measures that will ensure illegal flavored vapes are not sold across the state and 
that nicotine pouches are appropriately taxed like comparable products so the State can better 
fund crucial, life-saving public health measures. Higher prices on nicotine products keep them out 
of reach for youth, who are highly price sensitive, and studies have shown as prices go up, 
consumption goes down. The Governor’s plan includes two components:
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Step up enforcement on illegal vapes: Currently, sales of most flavored vapes with nicotine are 
illegal in New York State. However, that prohibition is widely flouted by retailers with no misgivings 
against selling to vulnerable youth. Governor Hochul is putting her foot down by creating a registry 
that identifies which products can be sold legally in New York and allows for concerted 
enforcement against the illegal flavored products not on that list. Applying an upstream distributor 
tax of less than $1 per unit will help our authorities stop contraband products from hitting the 
shelves. 

Fairly taxing nicotine products like Zyn: Currently, tobacco products are taxed by the state, 
reflecting the State’s need to fund the critical programs that assist the innumerable victims of Big 
Tobacco’s decades-long attack on public health. By applying a tax to non-tobacco products that 
still deliver large hits of addictive nicotine, the State will be better able to fund crucial health 
programs. Indeed, Governor Hochul’s proposed budget directs $50 million of tobacco products tax 
revenues annually towards needed health care initiatives across the State.

Combined, these overdue reforms will help safeguard youth and young adults across the state, 
improve public health at large, and push back against Big Tobacco’s latest attempt to profit at your 
family’s expense.
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