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Meeting Logistics:  

• Date: Tuesday, August 19, 2025  

• Time: 12:00PM-3:30 PM ET  

• Commission Member Attendees:  

o Sherry Glied, Lloyd Dean, Richard Frank, Bob Megna, Rob Connor, Brett Friedman, Joe 

Betancourt, Pat Wang, Niyum Gandhi 

• Meeting objectives:  

o Revisit emerging challenge themes from July Working Group discussions 

o Review key findings for select outpatient archetypes, including claims data baselining and 

additional supporting evidence of challenges and their drivers 

o Outline next steps  

 

Annotated Agenda:  

• Revisit key themes from July Working Group discussions 

o Commission members reaffirmed that the focus of Year 2 is identifying systemic levers to 

improve access and quality for all New Yorkers across the outpatient health care delivery 

landscape 

o Discussions in both Working Groups emphasized the importance of early intervention, 

consistent care quality and access to evidence-based care, limiting avoidable use of high-

acuity settings, and improved care coordination 

• Review key findings for select outpatient archetypes, including claims data baselining and 

additional supporting evidence of challenges and their drivers 

o Commission staff shared analyses of select outpatient archetypes, focusing on: 

▪ Understanding the number of New Yorkers within each archetype, associated 

utilization of different care types and settings, and associated spending by payer 

▪ Evidence to support key challenges, from quantitative claims analysis and qualitative 

research and benchmarking of New York compared to peer states  

▪ Findings on the drivers of key challenges, focusing on New York’s specific payment 

models, regulations and policies that impact challenges  

• Outline next steps  

o Working Groups will reconvene in September to continue discussions on cross-cutting 

challenges and their drivers, focusing on where the state has the most influence in its roles as 

a payer, regulator, policymaker, and operator 

 


