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MEMORANDUM 

To: ​ ​ Agency Heads 

From: ​​ Kathryn Garcia, Director of State Operations 

Date: ​ ​ July 14, 2025 

Subject: ​ Assessing and Responding to Increased Costs and Supply Chain 
Disruptions from the Trump Administration Tariff Policies 

 

For the last six months, the Trump Administration has announced and imposed significant 
tariffs on imports of goods to the United States of America. These tariffs, including tariffs 
as high as 145% on all imports from certain countries, including major trading partners, 
have been announced, implemented, paused, and resumed haphazardly, creating 
tremendous uncertainty for New York businesses and families. 

These U.S. tariffs have raised prices for New York families and consumers, including on 
food, household goods, automobiles, and housing, and importers are passing on the 
majority of tariff costs to consumers and families.1 These increased prices will only 
continue to grow as additional tariffs take effect. Tariffs have also led to supply chain 
disruptions and sourcing challenges, increased the price of manufacturing for New York’s 
industries, raised prices for small and large businesses, and contributed to market 
uncertainty. 

In response to the U.S. tariffs, many countries, including the United States’ biggest 
trading partners, have announced and implemented retaliatory tariffs on American 
goods, including many products manufactured in New York State. Together, the U.S. 
tariffs and retaliatory tariffs have led to increases in the cost of building new housing, 
healthcare facilities, and manufacturing plants and have significantly harmed New York’s 
current and future economic growth, employment, and industrial output. 

In particular, these policies have increased costs for New York’s agriculture sector, 
including for our more than 30,000 family farms, while simultaneously reducing access to 

1 Jaison R. Abel, Richard Deitz, Sebastian Heise, Ben Hyman, and Nick Montalbano, “Are Businesses 
Absorbing the Tariffs or Passing Them On to Their Customers?,” Federal Reserve Bank of New York 
Liberty Street Economics, June 4, 2025, 
https://libertystreeteconomics.newyorkfed.org/2025/06/are-businesses-absorbing-the-tariffs-or-passing-th
em-on-to-their-customers/. 
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international markets for New York-grown and manufactured food products. They have 
also had a chilling effect on U.S.-Canada trade and tourism, including a 25 percent 
decline in vehicular border crossings between Canada and New York State in May 2025, 
compared to the prior year.2  

It is imperative that we understand the breadth and depth of the impact of these harmful 
tariff policies on New York families and businesses. In coordination with other states, 
New York will collect and report on key economic and social indicators to inform our 
collective response.​
 

Development of a Statewide Tariff Impact Report 
 
No later than October 31, 2025, Empire State Development, in consultation with the 
Office of General Services, shall prepare and publicly produce a report describing the 
impact of the Trump Administration’s Tariff Policy on the State of New York. This report 
shall include economic indicators on a statewide and regional basis. It shall include 
information on impacts to key sectors of the New York State economy, including, but not 
limited to: 
 

●​ Agriculture, including food and beverage production; 
●​ Construction, including infrastructure development and capital projects; 
●​ Energy; 
●​ Healthcare; 
●​ Housing, particularly including affordable housing supply; 
●​ Labor and employment; 
●​ Manufacturing, including high-tech and semiconductor manufacturing and 

associated industries; 
●​ Retail and services, particularly including small businesses; 
●​ Transportation; and 
●​ Tourism and entertainment. 

 
 
Agency Reporting on Tariff Impacts 

No later than September 30, 2025, any New York state agency or authority with 
information regarding the impacts of the U.S. tariffs and corresponding retaliatory tariffs 
on New York State shall submit such information to the President/CEO of Empire State 
Development. Agencies and authorities shall continue to assess and provide information 
regarding tariff impacts on an ongoing basis thereafter.  

2https://www.schumer.senate.gov/newsroom/press-releases/schumer-reveals-as-summer-season-kicks-of
f-trumps-tariff-war-slams-upstate-ny_-canadian-border-crossings-plunge-nearly-290000-and-plummet-a-w
hopping-22-across-all-ny-ports-of-entry-last-month---threatening-ny-small-businesses-thousands-of-jobs-
and-upstate-economy-reliant-on-summer-tourism-boost. 

 



 

The agencies and authorities required to submit such information pursuant to this 
Executive Order shall include, but not be limited to: 
 

●​ Department of Agriculture and Markets;  
●​ Department of Economic Development/Empire State Development; 
●​ Department of Health;  
●​ Department of Labor; 
●​ Department of State; 
●​ Department of Public Service; 
●​ Department of Transportation; 
●​ Division of Homeland Security and Emergency Services; 
●​ Division of Housing and Community Renewal; 
●​ Dormitory Authority of the State of New York; and 
●​ Office of General Services. 

 
Where appropriate, reporting agencies shall consult and coordinate with external 
stakeholders, including the business community; industry associations; port operators, 
authorities, and administration entities; labor unions; academic and research institutions; 
and other relevant organizations to gather relevant qualitative and quantitative 
information. Reporting agencies shall also coordinate with other states and localities to 
collect and share the data and information collected and shall evaluate and propose 
coordinated actions that may mitigate the impact of tariffs on the respective state 
economies. 
 

 

 


