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I'VBEHATOP KYOMO OBBbsABUJI O IPUHATHUN MEP 110 COKPAILLIEHHUIO
N3JINIIHHUX PACXOJA0B U YIIYYIIEHUIO D9OPPEKTUBHOCTHU OPI'AHOB
YIIPABJIEHUS, UTO MOXKET COKOHOMUTD $600 MUJIJIMOHOB B TEYUEHUE
IIATU JIET

I'y6epnaTtop Duupro M. Kyomo 0OBSBUIT CETOIHS O MPUHITHH €T0 aIMUHUCTPAITHCH
npeoOpa3yrouIx Mep B OTHOLICHUH METO/I0B pabOTHl OPraHOB yIPaBJIEHHS IITAaTa, C TEM YTOOBI
COKpaTUTh PACXObI U TOBBICUTH Y(P(HEKTUBHOCTD.

Otu peopMbl OyIyT KacaThbCsl MATH creruduuecknux 00J1acTei, B T.4. mpeodpa3oBaHUe
nporiecca 3aKyrnoK MyTeM HCIIOJIb30BaHMsI ITOJTHON MOKYTAaTeIbHOM CIIOCOOHOCTH IITaTa JIs
CHIDKEHHSI 3aTpaT; JIMKBUIAIMS TOPOTOCTOSIICH HE3aHITOH IUIOIAI1, B3sITON B apeH/Ty IITaTOM,
MoJIepHU3aIUs HH)OPMAITMOHHBIX TEXHOJIIOTHYECKUX CUCTEM; yIydIlIeHHe KayecTBa
00CITy>)KUBaHMsI KIIMEHTOB M COBEPIICHCTBOBAHUE MpeiaraeMpIx ousHecamu yciryr. Oxxumaercs,
4TO 3TH pe)OPMBI B TCUCHHUE ISATH JIET COKOHOMST Hajoromiatebimkam $600 MUILITHOHOB U3
o6mero (oHzIa, a B TeUeHUe cienyromero gpuuancoporo roga — $100 MULIMOHOB.

«OpraHsl yIpaBJIeHUs TaTa JODKHBI OBITh OOHOBJICHBI CBEPXY JOHU3Y, YTOOBI COKPATHTh HX
HU3KYIO 3()(PEeKTUBHOCTD U YMEHBIIUTH U3IUIIHUE PACXOIbl, - CKazai ryoepHatop Kyomo. - Ml
HE MOYKeM OOJIbIIIe IPHHATH TAKOW CTAaTyC-KBO, IPU KOTOPOM H30BITOYHBIE PACXO/IBI BIACTEH
JI0XAaTcs Ha MJIeYN HAJOTOIUIATENIBIIMKOB, OYSHb MAJIO MOJIyJaronux B3ameH. B Onbanu
HACTYITWJIAa HOBAs 3pa, ¥ 3TH [Iard U3MEHAT OPraHbl yIIPaBICHUS TaK, YTO IIPH MEHBIITHX
3arparax OHU OYAYT YCHELIHEE CIIY)KUTh JIFOJIIM».

OcyIecTBIsIeMbIi O] PyKOBOJICTBOM Ir'yOepHATOpa psiji MPOSKTOB HAIMIPABJICH HA TO, YTOOBI
ClIeNaTh OpTaHbl yIIPaBIICHUS MITaTa 00JIee OT3BIBUMBBIME U THOKUMH. biaromapst HoBomy
MOIXO/Y K JIEATEIHPHOCTH OPTaHOB YIIPABJICHUS IITaTa CYIIECTBYIOIIHIA MOPSIOK ACHCTBUS
OyzeT cpaBHUBATHCS C HAMITYYIITUMH METOJJAMH, YTOOBI OTIPEICINTh, KAKUM 00pa30M MOXKHO
COKOHOMUTH JICHBI'H ¥ HAUTH HanboJiee MPOayKTUBHBIC TYTH. J{JIs OLIEHKH Pe3yIbTaTOB U

s dexTuBHOCTH PAabOTHI, a TAKXKE JIJIS1 TOBBIIMICHUSI TIOJIOTYETHOCTA OYyT MCIIOIB30BAHBI
MOKAa3aTe Iy MPOU3BOIUTEIBHOCTH TPYyIa. DTH MEPhI HAIIPABJICHHI HAa TO, YTOOBI B TEUCHUE
MHOTOJICTHETO TIEPHOa COKOHOMHTD OFOJKETHBIC CPEACTBA M YIYUIIUTh MPEIOCTaBICHHIE
OOIIIECTBEHHBIX YCIYT.

[TpennpunsaTeie agMuHUCTpaleld Kyomo marn BKII0o4aroT B ce0sl ciaenyronee.

Tpanchopmanus npouecca 3aKynok



I'yoepuarop Kyomo sBUIICS HHUIIMATOPOM PATMKAILHBIX M3MEHEHUH B MTPOIIECC 3aKYTIOK,
OCYIIECTBIISIEMBIX BIIACTSMH IIITATa, COCPEOTOUYNB BHUMAHNE Ha BHEAPESHUH MIEPEIOBOTO OTBITA
Y BBISIBJICHUH BO3MOYKHOCTEH SKOHOMUH cpeicTB. HOBBIN mpoliecc 3aKymok, KOTOpbIi Oymer
Ha3bIBATHCS CTPATErHUECKUM BEIOOPOM MCTOYHHKA ITOCTaBKH (Strategic sourcing), 6yaer
MCIOJIb30BATh TOKYMATEIbHYIO CIIOCOOHOCTD IITaTa U cOAJTaHCUPYET MOTPEOHOCTH B
JOCTIKEHUH SKOHOMHH CO CTPATETUISCKUMU TISIISIMH a]MHHHUCTPAIINH, HalpaBICHHBIMU Ha
CTUMYJIMPOBaHHE MAJIOTO OM3HECa U OM3HECOB, KOTOPHIMHU YIIPABIISIOT HAIIHOHAJIbHbIC
MeHbIIUHCTBA U keHImuasl (MWBE).

B urone mupexrop State Operations Howard Glaser u Budget Director Robert Megna
IOIMPOCHUJIN BCC arCHTCTBA IITATa NPUOCTAHOBUTH MPOAJICHUC HHANBUAYAJIbHBIX KOHTPAKTOB U
3aKynok B 15 o6macTsx, B T.4. 3aKyMOK MPOAYKTOB MUTAHUs, YCIYT B 00JIaCTH
MH(POPMAIIMOHHOIN TEXHOJIOTUH, TPOrPAMMHOTO 00€CIICUEeHHUS U KaHLEIIPCKUX
MPUHAIICKHOCTEH, © BMECTO 3TOTO MOJIb30BAThCS CTPATETUICCKAM BHIOOPOM UCTOYHUKA
MOCTaBKH 3aKynok. CTpaTernueckuii BEIOOP UCTOUYHUKA IMOCTABKU MOJIB3YETCS CTPYKTYPHO
o(opMIICHHBIM PHIHOYHBIM MPOIIECCOM ISl cOOpa JaHHBIX U HCITOJIB3YET 3HAYUTEIBHYIO
MOKYNaTeIbHYIO CIIOCOOHOCTH IITATa AJIst TOTO, YTOOBI MOIYYUTh CAMYIO BBITOJHYIO LIEHY MTPH
3aKkynkax. [107b3ysCch 3TUM CTpATETHYECKUM METOJIOM ITPH MEPBOHAYAIBHBIX 3aKYIKaX, MOXKHO
oynet cokonomuth $100 mummmonos B 2012-2013 ¢unancoBoM roay, a B Teucnue 5 et — $600
MUWIJIHOHOB B OOIIEH CIIOKHOCTH.

brnaronaps ctparernueckoMmy BEIOOPY HCTOUHUKA MOcTaBKu Oduc 0611ero o0cyKHuBaHus
HU3MEHMJI IIPOIIECC TOPTOB IO 3aKYIKE COJIM JUIst OPOT M COKOHOMUIT 1nTary $2.4 MuiinoHa, a
MECTHBIM OpraHaM yrpasiieHust — $7.1 muunona. Ha mpoTskeHUH MOYTH IECATH JIET
3aKJIF0YaeMble KOHTPAKTHI HE OBUTH OCHOBAaHBI HA KOHKYPEHTOCTIOCOOHOCTH, TaK 4TO OJiarogaps
HOBOMY TIPOIIECCY aJMHHUACTPAIUS IITaTa TUIATHT MEHBIIIE 32 TOHHY COJIH.

Ontumu3zanus HEABUXKUMOCTH

B TeueHue MHOTHX JIeT YIpaBJeHHe NpHHAIexKamei mrary Heo-Mopk HelBIXIMOCTH He
OBUIO Ha JIOJDKHOM YPOBHE, a 3TO MPHUBEIIO K TOMY, 4TO Oosiee 25% HeABMKUMOCTH OCTaBaJIOCh
BAaKaHTHBIM, K HU3KOMY Ka4eCTBY CTPOUTEIBHBIX pabOT M PYKOBOJICTBA 3JaHUSIMH, a TAKXKe K
HEHYXHBIM BKJIaZlaM B CTaperoiue 3acTpoiiku. [locie BCTyIuieHus B 1OMKHOCTh TyOepHaTop
Kyomo npukasain cepbe3HO IPOaHAIN3UPOBATH CUTYAIHIO, C TEM YTOOBI OIUIaYNBaeMast
OpraHamH yIpaBJIeHUs] HEJBH)KMMOCTb ObLIa TIOJHOCTHIO HCIOIb30BaHa. B HacTosIee Bpems
NPUIIAraloTCsl YCUIINS K TOMY, 9YTOOBI areHTCTBa, apeHIYIOIINE TIOMEIIECHHS], TI0 MEPE TOTr0 KaKk
UX JIOTOBOPHI MOJIXOAAT K KOHILY, IIEpee3Kalld B MPUHAIJIeKAIINE ITATy IIOMEICHHS.

Hpe,Z[HpI/IH}ITa BaXHasi THUIIUATHUBA 110 HepepacnpezneneHmo HOMGH.[GHI/II‘/JI, I-ITO6I>I 3aIlOJIHUTDH
CBOOOJIHYIO CITY)KEOHYIO TIJIOMIA b B MYHHUITUIIATLHOM paiioHe On0aHu. DTOT MPOEKT OyaeT
OCYH_IGCTBJIHTBCH B 3 aTalia Ha HpOTH)KeHI/II/I CHGI[YIOH_II/IX 18 MCCALICB, U OH TOJI’)KCH HpI/IBeCTI/I K
sxonomuu $9 musmnonos B 2012-2013 ¢unancosom roay u auksuganui 3000 He3aHATHIX
pabouux MecT. B HacTosiiee BpeMsi pacCMaTpHUBAIOTCS TUIAHBI IO IIEHTPaTU3aHi OPHCHOM
HEJBMYKHMOCTH, KOTOPasi CKOOPJMHHUPYET YIIPABICHUE €0, MIOBBICHT €ro 3(()EeKTHBHOCTD,
obecrieynT Haasexallee GUHAHCOBOE PYKOBOJCTBO U YAYYIIUM 00CTY>KUBAaHHE KITUEHTOB.



AnmuHucTpaius ryoepaatopa KyoMmo mpogoimkaer paccMaTpuBaTh BAPHAHTHI KOHCOJIHIAINH
MPUHAISKAIINX ITAaTy moMelennit B r. Hero-HMopke.

TexHosiornyeckne nmpeodpazoBaHus

I'ybepnarop Kyomo o0BsIBIII O IATH HHULIMATUBAX, HAIIPABJICHHBIX HA KOHCOJIUIALIUIO
MPOLIECCOB M MHPPACTPYKTYphl HHPOpMAIIMOHHBIX TexHoNoru# (IT), KoTopble COKOHOMSIT COTHH
MUJUINOHOB JOJUIAPOB, BBEAYT €IMHBIE CTAHAAPTHI, YIy4IIaT UX HAIEKHOCTh U KAYECTBO YCIYT.
JleticTBus ry0epHaTOpa SIBUIMCH OTBETOM HA COOOIIEHUS, TOKA3aBIINE, YTO CTAPBINA MOAXOM K
ynpasnenuto IT nmpusen k HENPOU3BOAUTENBHOMY U U3JIUIIHEMY NIPEAOCTaBICHUIO YCIIYT,
CO3/aBasl MPEINATCTBYUS TEXHOJIOTMYECKUM HHUIMATUBAM B IITATE U K HAIIPACHOW TpaTe JACHET
HAJIOTOIIAaTEIbINNKOB. B pe3ynbTare HeqaBHEH MPOBEPKH BBISICHUIIOCH, YTO, XOTs 00JbIIOE
YHUCJIO IPUHAUICKALUX [ITATy KOMIBIOTEPHBIX CEPBEPOB ACHCTBYIOT MEHEE YEM HAIIOJIOBUHY
CBOEH MOILIHOCTH, ar€HTCTBA MIPOJOJDKAIOT 3aKYIIKYy HOBBIX CEPBEPOB IJIS XpPaHCHUS
uHpopMaLuu.

Havanu nelicTBOBaTh MATh OCHOBHBIX HMHHIIMATHB: KOHCOJIUIAIHS [IEHTpa 00paOOTKY TaHHBIX;
UICHTUPUKAIUS AEITEIbHOCTU U YIIPaBJIEHUE JOCTYIOM; KOHCOTUAALNS ANEKTPOHHON MOYTHI,
KOHCOJIUAIIHSI OTACTIOB 0OCITY>KUBAaHUS U TIPaBHia KOMMEHTapueB n3o0paxenus Ha UHTepHeTe
B JIMHUAX CBA3H. OXKUAAETCs, UTO 3TU MPOEKThI OyAyT 3aBepIlIeHBI Yyepe3 Tpu roaa. Kpome toro,
ryoeprnaTop Kyomo mopyumi areHTcTBaM mTara MpoBeCTH BCECTOPOHHEE CKAHUPOBAHHE
MPOrpaMMHOTO OOECTeueHusl U armapaTrypbl BCeX JenapTaMeHTOB, YTOOBI BIIEPBbIE CO3/aTh
OOIIHI CIIMCOK OCHOBHBIX CPECTB HHPOPMAITMOHHBIX TEXHOJIOTHA. DTO CKAHUPOBAHUE JISKET B
OCHOBY CO3/IaHUSI KOHCOJIMJAUPOBAHHOTO IIEHTpa HHPOPMAIUH, YCTPAHUT TOBTOPHYIO
pa3paboTKy nporpaMmHoro obecrieuenus u npuseneT [T k eqMHBIM CTaHAapTaM.
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