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Jobs 
Jobs 
Jobs 



Good news on 
unemployment rate 

 

7.8% 
Lowest since 2009 



For Upstate NY 
nothing new: 
Decades of 
Decline 



Our 
approach 



Step 1.  
Battling reality/
perception of 
high tax, anti-
business state  



That’s why we’ve 
done:   
PTC 
Middleclass Tax Cut 
2% Spending Cap 



Step 2.  
A new economic 
development paradigm 
of regional-based 
higher ed driven pub/
pvt partnerships  



That’s why we’ve done:   
•  REDCs 
•  SUNY 2020 
•  Innovation Hot Spots 
•  NYOFB 
•  Biz Incubator 
•  Venture Cap. Fund 
•  Next Generation Job Linkage 
•  Buffalo Billion 

 



It’s working.  
We are making 
progress. 

 



Now we must bring all the 
pieces together. 



Now we want to bring our 
approach to scale.  



Big Problems 
Big Solutions 



New York: High Tax? 





100% Tax-Free 
Communities 



Located All 
Across the State 



The NY Tax-Free Program is built on 
the following facts. 



Fact: New 
economy is 
growing from 
higher 
education. 



Fact: There is a 
positive synergy 
between 
academia and 
entrepreneurial 
activity.  



Fact: New York 
has a great asset 
in the public and 
private higher 
education  
system.  



Fact: 
We are generating jobs. 
We just can’t keep the 
jobs.  
 

75% new high tech 
start-ups leave in first 
year.  



Fact: Businesses 
and entrepreneurial 
activity are attracted 
to lower-taxed 
communities. 



Fact: #1 reason 
businesses leave NY 
or don’t consider 
coming ...TAXES. 
 

Our competition are 
low tax or no tax 
states. 



Fact: The Upstate 
economy has had 
more difficultly 
than downstate & 
needs special 
attention.  



Source: Economic Modeling Specialists, Intl.   
Regional Job Growth (2002-2012)  
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Upstate Job Growth Lags Behind  



Tax Free 
Environment 

UPSTATE  



Conclusion: 
Promote 
entrepreneurialship & 
job creation on higher 
ed campuses as Tax- 
Free Communities & 
focus on the Upstate 
economy.  



Proposal: 
Use our SUNY 
campus system as 
the framework for  
Entrepreneurial Tax-
Free Communities.    



TAX-FREE= 
 

•  No biz  or corp taxes. 
•  No sales tax. 
•  No property tax.  
•  No franchise fees.  
•  No income tax for 

owners or employees. 



“Community” 
means the SUNY 
Campus & up to 
200K sq. ft. 
adjoining the 
campus.  



Eligible Companies 
 

•  Biz must create net 
new jobs. 

•  Companies from 
out of state. 

•   New biz, e.g. 
startups. 

   
 



Eligible Areas 
 

•  64 SUNY campuses all 
across our state,  55 
predominately Upstate. 

•  3M sq. ft. pool of private 
university space.  

•  20 strategically-located 
state-owned property.  



Eligible space 
under Tax-Free NY:  

120M sq. ft. 



Eligible space is larger than 
commercial space in … 

San 
Francisco  

Philadelphia  

Combined 



Eligible space is larger than the 
total office space in… 

Buffalo Rochester  Syracuse  

Combined 



93% of the entire 
state lives w/in 15 
miles of a SUNY 
campus  
 
97% w/in 20 miles 



Builds on our 
current efforts: 
Hot Spots 
SUNY 2020 
REDCs 
Biz incubators 
Venture cap. fund  



Takes our efforts 
To a statewide scale 



BIG change for NY 



We were born from bold ideas 
We will be reborn from bold ideas 

Erie Canal 



Tax free environment 
+ 

Great State of NY 
 
What could be better? 






