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One year ago... 





New Yorkers 
    were 



   



Gay   Straight 

Millionaires  Middle class 

Upstate Downstate 

Democrats Republicans 

We were   



   

Fiscal Deficit 

Trust Deficit  

Performance Deficit  

Integrity Deficit  



New Yorkers  
 



New Yorkers  
 



Our Capitol was a 

 of deterioration 

& decline   



Under renovation for  

...



Scheduled to take  

...



Our people had 
problems  

Government didn’t 
have the capacity 

or credibility to 
help 



Crossroads 

We had a choice to make 



Remain 



Or come together to  

 our government



And  our state



We made the right choice  



We chose to begin to 

 of Albany 



To put the  first 



   

To  the trust   



   

To  our deteriorating Capitol 



   

The 234th Legislative Session 



              





We  NY’s reputation 
as the progressive capital 

of the nation 



Social Justice  

Economic Justice  



Millions of New Yorkers had been treated as 



We  the injustice  



We  the discrimination  



We made   



We the nation 



We passed  for all 

New Yorkers 



But we didn’t stop there 



For decades New Yorkers were 

burdened by an  tax code 



$20k $20m 
Paid the same rate under old system 

Old Tax Code 



It was just ...



We brought 



The More You Make, the Higher Rate You Pay
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The Fair Tax: New Brackets 
New Brackets for the Middle Class & High Earners 

$40k $150k $300k $2m 



The Fair Tax: Stimulated Economy 
Middle Class Tax Cut  

$40k $150k $300k 



Middle class pays the lowest tax rate in 



It was a really long, long time ago 



The year was 1953...  



Dewey was Governor  



The first color televisions were 
being sold 



Jackie Robinson played 2nd base 
for the Brooklyn Dodgers  



First Corvette was created 



I was just a twinkle 
in my father’s eye 



Majority Leader Dean Skelos, Age 4 



Speaker Sheldon Silver, Age 8 



Working together even back then  



2011 was a successful year for the state 



But 2011 was also a challenging year... 







Moment: First Responders 

Will the first responders here today 

please stand.  Ladies and gentlemen, 

let’s have a round of applause for our 

heroes. 

  



We’ve  much 



We’ve  much 



We’ve only just begun  



We have established credibility 



Now is the time to get to ... 



Building a  NY 



   

Problems

Big 



   

Solutions 

Big 



Three Part Plan for a  NY  

Next phase in our economic blueprint for 

growth 

 

Part I. 

A reimagined gov’t that can make it reality 

 
Part II. 

NY vision for a progressive future 

 
Part III. 



Our  for 2012 is this: 

An Economic Blueprint  



Q: How does government spur job creation in 

a down economy while limiting spending and 

maintaining fiscal discipline? 

An Economic Blueprint  



Creative  sector partnerships 

that to generate 

billions in economic growth 

An Economic Blueprint  

The Answer:  



Let’s begin by building on our 

An Economic Blueprint  



New York is a Destination Location  

 



Tourists spent in New York 

in 2010   

 



New York must 



Convention Centers 
Are important 

An Economic Blueprint  



Chicago 3,198,565 

 

Orlando 2,553,722 

 

Las Vegas 2,227,279 

 

Atlanta 1,667,571 

 

New Orleans 1,363,359 

 

Dallas 1,095,425 

 

Houston 986,532 

 

Philadelphia 953,413 

 

Anaheim 938,288 

 

Washington, DC 893,864 

 

Los Angeles 864,146 

 

New York 842,469 



 

Part I 

NY Can’t Compete Right Now  

McCormick Place, Chicago Javits Center, New York

3.1m sq ft 

# 12 in Country 

An Economic Blueprint  

842k sq ft 

# 1 in Country 



This is not a new problem... 

An Economic Blueprint  



But today is different 

An Economic Blueprint  



Let’s build the largest convention center

An Economic Blueprint  



$4 billion dollar private investment

An Economic Blueprint  



Jobs, Jobs, Jobs: Tens of Thousands

An Economic Blueprint  



#12 to 

An Economic Blueprint  



Transform the Jacob Javits Site

An Economic Blueprint  

Next Step 



Follow the Battery Park City Model

An Economic Blueprint  



Javits Center 

18 Acres 

United Nations 

17 Acres 

World Trade Center 

16 Acres 

An Economic Blueprint  



Javits 

Center 

Hudson 

Yards 

Moynihan 

Station 



We must also invest in 

An Economic Blueprint  



New York is stronger when

An Economic Blueprint  



Highest poverty rate in the nation 
Behind Detroit & Cleveland   

Address the  in Buffalo 

Living in poverty 

Population declined, while other 

parts of the state grew  

An Economic Blueprint  



It  have to be that way

An Economic Blueprint  



25 years ago

An Economic Blueprint  



Today

An Economic Blueprint  



We did it in Albany 

An Economic Blueprint  



We believe in Buffalo 

An Economic Blueprint  



So let’s put our money where our 

mouth is

An Economic Blueprint  



We are ready to invest $1 billion 

An Economic Blueprint  



An Economic Blueprint  



We will work with the Regional Council

An Economic Blueprint  



Last year we got about 

economic development

An Economic Blueprint  



Macro Micro 

New Economic Development Strategy 



Regional Councils  Expectations 



Let’s launch a 2nd Round for $200 million



An Economic Blueprint  

                  Goes Global 



               will also promote tourism

An Economic Blueprint  



We have the greatest sites in the country

An Economic Blueprint  



An Economic Blueprint  

Another potential economic engine:



When it comes to gaming 

An Economic Blueprint  



It’s time we 

An Economic Blueprint  



 

NY Tribal 
Casinos 
and 
Racinos  
 

**** 



Don’t realize it, regulate it or capitalize on it 

An Economic Blueprint  



We have 29,000 electronic gaming machines

An Economic Blueprint  



We are surrounded by casinos

An Economic Blueprint  



Regional 

 

NY 

**** 



It’s about JOBS, JOBS, JOBS

An Economic Blueprint  



Let’s amend the Constitution 

An Economic Blueprint  



 

Part I 

We have a great opportunity to 

rebuild NY

An Economic Blueprint  



 

Part I 

We need  

An Economic Blueprint  



 

Part I 

We need to be 

An Economic Blueprint  



 

Part I 

We need to be 

An Economic Blueprint  



 

Part I 

We need to rebuild 
Our infrastructure  

An Economic Blueprint  



Bridges are rated deficient 
 

State parks and major DEC dams 

are in disrepair  
 

Roads rated fair or poor 
 

An Economic Blueprint  



 

Part I 

We have much work to do 
We need a new approach to get it 

done 

An Economic Blueprint  



NY Works Fund & Task Force 

     Port Authority 
  ESDC  

        MTA                 HCR  

  DOT    SUNY  

Leading public 

and private 

sector experts 



     Port Authority 
  ESDC  

        MTA                 HCR  

  DOT    SUNY  

Master 

Plan/Coordinate 

NY Works Fund & Task Force 



     Port Authority 
  ESDC  

        MTA                 HCR  

  DOT    SUNY  Accelerate  

NY Works Fund & Task Force 



     Port Authority 
  ESDC  

        MTA                 HCR  

  DOT    SUNY  
Leverage 

20 to 1 

NY Works Fund & Task Force 



Finally build the new Tappan Zee Bridge 
Improve more than 100 bridges 

An Economic Blueprint  



Buffalo to NYC 5 Times  
Repair 2,000 miles of roads  

An Economic Blueprint  



 

Part I 

To 90 municipal water systems  
Finance upgrades  

An Economic Blueprint  



 

Part I 

Visited by over 37 million people each year 
Improve 48 state parks & historic sites 

An Economic Blueprint  



In wake of Hurricane Irene & Tropical Storm 

Lee 

Repair 114 flood control projects 

An Economic Blueprint  



Next, we need to  our 

economic growth   

An Economic Blueprint  



Let’s build an 

system  

An Economic Blueprint  



An Economic Blueprint  

Supply  

Supply  

Need 



 

Part I 

Eisenhower’s interstate system was to 

the 1950’s what our energy highway 

system will be to the next generation 

An Economic Blueprint  



State will master plan & issue RFP 
Private companies will bid and build 

over $2 billion in infrastructure    

An Economic Blueprint  



$15 billion in infrastructure 

$4 billion for convention center 

$2 billion for Javits transformation 

$2 billion for energy highways 

$1 billion from gaming 

+ 

+ 

+ 

+ 

+ 

+ 

= 

+ 

+ 

+ 

$1 billion for Buffalo  + 

$25 billion in state, federal & 

private economic activity  
= 

+ 

S
U

M
M

A
R

Y
 



A reimagined government 

that can make our plans a 

reality 
 

PART II 
 



This is not a question of tinkering around 

the edges...  

Reimagining Gov’t 



...it is fundamentally reimagining how 

government operates  

Reimagining Gov’t 



We need a government that…   
performs better 

& costs less 

Reimagining Gov’t 



A government that works for the People 
Must commit to fiscal discipline 

Reimagining Gov’t 



We need to maintain 
fiscal discipline  

State’s competitive advantage is increased 

when we are reducing taxes  

Reimagining Gov’t— 

Maintain Fiscal Discipline 



Hold the line on spending  
Close remaining $2 billion deficit with 

no new taxes and no new fees 

Reimagining Gov’t— 

Maintain Fiscal Discipline 



We must do more on mandate relief 

Reimagining Gov’t— 

Maintain Fiscal Discipline 



 

Part II 

100% 
Increase in pension costs  

From 2009-2013

Reimagining Gov’t— 

Maintain Fiscal Discipline 



We need to reform the pension system  
And create a new Tier VI  

Reimagining Gov’t— 

Maintain Fiscal Discipline 



 

Part II 

We need to help 

Reimagining Gov’t 



 

Part II 

The Property Tax Cap worked 
It forced fiscal discipline and 

stimulated a citizen dialogue  

Reimagining Gov’t 



 

Part II 

Assumed Annual Increases 

Reimagining Gov’t 



 

Part II 

Mandate Relief Council  

Public Hearings  

Full Robust Discussion  

Vote Yea or Nay on reforms by the end 

of session  

Reimagining Gov’t 



We must reimagine government  
We must focus on priority area 

Reimagining Gov’t 

Change the Focus  



 

Part II 

Priority Mission  
is Public Education  

Reimagining Gov’t 



I learned my most important 

lesson my first year as 

Governor in public education... 



I learned... 



Everyone in education 

has a lobbyist 



Superintendents have lobbyists 



Principals have lobbyists 



Teachers have lobbyists 



School boards have lobbyists 



Maintenance personnel 

have lobbyists 



Bus drivers have lobbyists 



The only group without 

lobbyists? 



The Students 



Business of public education v. 

Achievement in public education 

 

Part II 



 

Part II 

The purpose of public education is to help 

children grow 
Not to grow the public education 

bureaucracy  

Reimagining Gov’t 



 

Part II 

We are driven by the business of education 
More than the achievement in education 

Reimagining Gov’t 



 

Part II 

#1 in spending  #38 in graduation 

rates 

Achievement in Public 

Education  

Business of Public 

Education  

Reimagining Gov’t 



 

Part II 

We need major reform  

Reimagining Gov’t 



 

Part II 

We have to change the paradigm  

Reimagining Gov’t 



 

Part II 

Full Robust Discussion  

We must transform education 
• Focus on student achievement   

Reimagining Gov’t 

• A real teacher evaluation system  

The 2010 Race to the Top law just didn’t work 



 

Part II 

Full Robust Discussion  

• Demand management efficiency  

Reimagining Gov’t 

• A real management evaluation system 

We must transform education 



 

Part II 

Full Robust Discussion  

New Blueprint for Education Commission  
Appoint a bipartisan commission in 

consultation with the Legislature  

Reimagining Gov’t 



 

Part II 

Full Robust Discussion  

Public education is a core mission  
We simply cannot fail  

Reimagining Gov’t 

And will not fail 



 

Part II 

Public safety is also a core mission 

Reimagining Gov’t 



 

Part II 

We learned the hard way  
That we must anticipate & be prepared 

for all emergencies   

Reimagining Gov’t 



 

Part II 

We need a statewide network  
Of emergency responders who are 

prepared for anything, anytime  

Reimagining Gov’t 



2006 2007 2008 2009 2011 

 

22 major 

floods 

Source: National Oceanic and Atmospheric Administration  

 

2 major 

floods 

 

1 major 

flood 

 

1 major 

flood 

 

26 major 

floods 

100 year floods no longer happen every 100 

years 

Reimagining Gov’t 



 

Part II 

I witnessed first hand 
The breakdown in communication, 

transportation & the need for better 

deployment  of personnel  

Reimagining Gov’t 



 

Part II 

We must have the best  
State emergency management 

operation in the country 

Reimagining Gov’t 



 

Part II Reimagining Gov’t 



 NY vision for a 
progressive future 

 

PART III 
 



Financial Crisis 
Taking a terrible toll on our state’s 

homeowners 

Progressive Future 



Department of Financial Services 
Was a NYS innovation   

Progressive Future 

Combined financial regulation & 

consumer protection   

Last year...  



Foreclosure Relief Unit  

Progressive Future 

Provide counseling and mediation 

services to help banks resolve 

mortgages & help New Yorkers stay 

in their homes 



Last year, we enacted the best tenant 

protection regulations in 30 years 

Progressive Future 



This year, we’re going make sure those 

laws and regulations are being 

Enforced 

Progressive Future 



Create the Tenant Protection Unit 
At Homes and Community Renewal  

Progressive Future 

Investigate fraud and prosecute 

unscrupulous landlords  



Too many tenants have been abused for 

too long and it stops now 

Progressive Future 



Reach our 20% Goal 

Expand MWBE Opportunities  
Bonding support for $200m in contracts 

Progressive Future 



New Round of NYSUNY2020 60 Campuses Compete for 3 Awards  

SUNY system has been the

 for the middle class 

Progressive Future 



Progressive Future 

Last year we enacted NYSUNY 2020  

Academic Excellence meets 

Economic Development   



New Round of NYSUNY2020 60 Campuses Compete for 3 Awards  

This year a new round of NYSUNY 2020  

$10m Executive commitment &  

$10m SUNY commitment  

Progressive Future 

60 Campuses Compete for 3 $20 million 

awards 



For all of our progress we still have  

wrongs to right 

Progressive Future 



1 in 6 children in NY live in homes 

without enough food  

Progressive Future 



Simply Unacceptable 

Progressive Future 



USDA FOOD STAMPS 

30% eligible don’t enroll 

$1 billion in federal funds unclaimed 

Progressive Future 

=1.4 million people  



USDA FOOD STAMPS 

Promote outreach  

End stigma 

Progressive Future 

Increase enrollment 



 fingerprinting families 

with children for food 

Progressive Future 



Make sure no child goes 

   to bed hungry in NY 

Make sure no child  
Goes to bed hungry in New York  

Progressive Future 



Expand the DNA Databank  
More than 2,700 convictions & 27 

innocent people exonerated  

Progressive Future 



Expand the DNA Databank  
Only applies to 50% of crimes 

Progressive Future 

Let’s provide justice for ALL 

Expand to all crimes  

NY can be first in the nation once again 



Tax Reform and Fairness Commission  

Progressive Future 

Great work done to restore 

fairness 



Tax Reform and Fairness Commission  

Progressive Future 

More to do to close loopholes and 

help small businesses by 

simplifying the tax code  

Will form a bipartisan commission 



Campaign Finance Reform  
Public financing, matched contributions, 

lower limits and increased enforcement at 

Board of Elections  

Progressive Future 

NY ranks 48th in the country in voter turnout 



   

We have a government that New 

Yorkers can be  of...



   

Let’s build on that on that ...



   

Let’s have  that New 

Yorkers can be  of



   

Let’s  campaign finance reform



   

Last year was an 

In Closing...



   

How?  



   

 Answer 



   

 Attitude 



   

for Government Dysfunction  



   

Disregard for  

 Left  Right 



   

We  in the people 



   

 Respect 



   

New Yorkers  



   

We  for the people  



   

Made this state a state 



   

Cynics will say we  do it again



   

Cynics and don’t 

know New York



   

We Reach Even   



   

People elected us to 



   

Together, we will 



   

Only begun to explore the 

capacity of our  



   

Together we can make NY the 

 it has ever been



   

Build the  convention center 



   

We can  a new      energy system 



   Stop talking about yesterday in   

   ...Start talking about   



   

 this government for  

a new generation 



   

100s of bridges & 2,000 miles of roads 



   

 thousands of jobs 



   

 our State Capitol 



   

to reach   

toward a 



   

We and  



   

Because we are New York 



102 stories built  
in 400 days   



—Opened Nation to Commerce   



 slavery 35 years before the 

Emancipation Proclamation  



   

Declared our  from 

Britain before the Declaration of 

Independence  



Women’s Suffrage 

Environmental Justice 

Labor Movement  



 for immigrants  



While some 



We open our        



We don’t fear         



Upstate... 



Black 

Downstate... 

Gay 



   



   



   

Because we are 



   

We are the state of



   

There is nothing we can’t do






