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You can’t see the glacier move when you watch it every day... 
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But sweeping change is underway... 
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78 initiatives have been 
completed, are currently in 
process, or are included in the 
Governor’s 2013-14 Budget 
Proposal 

An additional 22 initiatives have 
been included in the report as 
options for future consideration 



State Government is More Efficient 
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* Represents 10% savings on the 

estimated amount of annual 

infrastructure spending affected by 

the Design-Build authority under 

the Infrastructure Investment Act. 

Excludes savings for the Tappan 

Zee Bridge project which are 

estimated to be at least $1 billion. 

 

** The Tier VI pension plan will 

save the State approximately $21 

billion and localities approximately 

$61 billion over the next 30 years. 

Savings Upon Full Implementation 



SAGE Also Makes State Government More Effective 

• Reorganization strategies enable well-coordinated operations 

• Modernized infrastructure provides agencies with better tools to 

work with 

• Use of the Internet and other technology makes government 

services more convenient 

• Performance management generates insights that enable better 

decision-making 

• Disciplined approach to implementation advances the State’s 

core missions 
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Highlights of Initiatives 
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The Report is Organized into Three Parts 
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Part I: Reorganizing State Government 

Problem: 

• Unnecessary facilities and overlapping agencies and functions 
operating in silos 

 

Solution: 

• Rightsizing facilities 
– Closure of 9 prisons and 17 other custodial-care facilities  

– 25% excess leased office space fixed by “re-stacking” 

• Consolidating functions by using an enterprise-wide shared services 
model for back office and support operations 

• Mergers or consolidations involving 14 agencies and authorities 
completed or proposed – along with future options – reduces agencies 
and authorities by 23%  

• New formal coordination mechanisms for interagency functions 
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Part II: Reducing Costs and Improving Service 

Problem:  

• Inefficient and redundant processes, outdated technology, poor 
customer service, and need for a more flexible, productive workforce 

 

Solution:  

• An IT transformation gives strategic focus, modernizes IT 
infrastructure, and provides enhanced functionality 
– E-licensing for more than 400 State-issued licenses 

– Initiative to cut DMV office wait times in half 

• Not-for-profit contracting reform fixes a 70% late payment problem 

• LEAN process improvements reduce inefficient business process cycle 
times 

• The merger of GOER into Civil Service will catalyze changes to make a 
more productive workforce 
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Part III: Building a Culture of Performance and Accountability 

Problem: 

• Lack of focus and accountability to 

improve results 
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Solution: 

• NY Performs – a statewide performance 

management system to launch by late 2013 

• Open NY – initiatives to increase State government 

transparency and accountability 



SAGE Commission 

Conclusion 
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