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Testimony	  before	  the	  New	  NY	  Education	  Reform	  Commission	  

Evan	  Stone,	  July	  26,	  2012	  
	  
	  
Members	  of	  the	  Commission,	  thank	  you	  for	  this	  opportunity	  to	  speak	  with	  you	  
today.	  	  I	  am	  honored	  to	  share	  my	  thoughts	  about	  the	  direction	  of	  our	  education	  
system	  in	  New	  York	  and	  offer	  suggestions	  about	  how	  we	  might	  continue	  to	  improve.	  	  
I	  am	  a	  	  former	  6th	  grade	  classroom	  teacher	  at	  a	  traditional	  district	  school	  in	  the	  
Bronx	  and	  the	  current	  Co-‐CEO	  of	  Educators	  4	  Excellence.	  E4E	  is	  a	  national	  
organization	  that	  seeks	  to	  elevate	  the	  voices	  of	  classroom	  teachers	  in	  the	  
conversations	  that	  impact	  our	  classrooms	  and	  our	  careers.	  	  We	  were	  founded	  on	  the	  
premise	  that	  for	  far	  too	  long,	  teachers	  have	  been	  treated	  as	  subjects	  of	  change,	  
rather	  than	  as	  agents	  of	  change.	  I	  am	  speaking	  to	  you	  today	  as	  a	  representative	  of	  
our	  nearly	  5,000	  members	  who	  are	  NY	  educators	  and	  have	  signed	  on	  to	  a	  common	  
set	  of	  principles	  and	  beliefs	  about	  the	  direction	  our	  education	  system	  should	  go.	  	  At	  
Educators	  4	  Excellence,	  we	  have	  two	  main	  goals	  –	  1)	  the	  elevation	  of	  the	  teaching	  
profession	  and	  2)	  improved	  outcomes	  for	  our	  students.	  It	  is	  with	  these	  goals	  in	  mind	  
that	  I	  hope	  to	  convey	  a	  sense	  of	  urgency	  in	  my	  remarks	  today.	  
	  
For	  far	  too	  long,	  NY	  has	  been	  comfortable	  with	  mediocrity	  in	  our	  schools.	  	  As	  you	  
know,	  we	  spend	  more	  money	  per	  student	  than	  any	  other	  state,	  yet	  we	  have	  
cavernous	  achievement	  gaps	  and	  our	  aggregate	  performance	  is	  mediocre	  at	  best.	  	  As	  
an	  example,	  our	  state	  ranks	  35th	  in	  eighth	  grade	  math	  scores.	  Our	  white	  students	  are	  
twice	  as	  likely	  to	  meet	  basic	  standards	  in	  math	  and	  reading	  than	  their	  low-‐income	  
and	  minority	  peers.	  	  I	  could	  list	  hundreds	  of	  statistics	  that	  will	  explain	  why	  we	  must	  
act,	  and	  act	  with	  a	  sense	  of	  urgency,	  but	  the	  existence	  of	  this	  commission	  speaks	  to	  
the	  understanding	  that	  these	  statistics	  are	  more	  than	  facts,	  they	  are	  the	  faces	  of	  our	  
next	  generation,	  of	  the	  economic	  security	  of	  our	  state,	  and	  of	  the	  health	  of	  our	  
democracy.	  
	  
With	  this	  common	  understanding	  that	  we	  are	  not	  doing	  good	  enough,	  I	  would	  like	  to	  
focus	  my	  remarks	  on	  three	  key	  solutions	  that	  are	  necessary	  for	  making	  NY	  the	  
national	  and	  global	  leader	  in	  education	  that	  it	  should	  and	  could	  be.	  
	  
First,	  we	  must	  have	  a	  relentless	  focus	  on	  the	  quality	  of	  our	  teachers.	  	  There	  is	  a	  wide	  
and	  respected	  body	  of	  research	  that	  demonstrates	  that	  the	  teacher	  is	  the	  most	  
important	  in-‐school	  factor	  in	  a	  student’s	  education.	  	  For	  this	  reason,	  we	  must	  
improve	  all	  the	  levers	  that	  impact	  teacher	  quality.	  	  We	  must	  improve	  our	  teacher	  
pipeline	  and	  recruitment,	  our	  teacher	  preparation	  and	  schools	  of	  education,	  our	  
teacher	  induction,	  our	  systems	  for	  ongoing	  professional	  development,	  and	  our	  
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systems	  for	  taking	  quality	  and	  effectiveness	  into	  account	  in	  personnel	  and	  
compensation	  decisions.	  	  	  
	  
Although	  improving	  each	  of	  these	  levers	  is	  essential,	  we	  can’t	  improve	  them	  without	  
more	  information.	  In	  NY,	  and	  in	  NYC	  specifically,	  we	  have	  been	  acting	  blindly	  
because	  we	  have	  failed	  to	  create	  a	  comprehensive	  system	  of	  teacher	  evaluation	  and	  
support.	  	  	  
	  
In	  order	  for	  us	  to	  improve	  all	  the	  levers	  around	  teacher	  quality,	  we	  need	  more	  
information	  about	  where	  our	  teachers	  currently	  are,	  what	  their	  strengths	  are,	  and	  
where	  there	  is	  room	  for	  professional	  growth.	  	  To	  do	  this,	  we	  need	  a	  meaningful,	  
multi-‐measure	  teacher	  evaluation	  system	  that	  accurately	  measures	  performance	  
into	  at	  least	  four	  different	  bands.	  	  NY	  won	  Race	  To	  The	  Top	  two	  years	  ago	  and,	  as	  
part	  of	  its	  application,	  promised	  to	  implement	  this	  system,	  but	  so	  far	  has	  failed	  to	  do	  
so.	  	  The	  problem	  is	  that	  the	  state	  has	  created	  an	  overarching	  framework,	  but	  
districts	  and	  unions	  have	  been	  unable	  to	  come	  to	  agreements	  locally,	  preventing	  
implementation	  in	  the	  large	  majority	  of	  NY	  districts,	  and	  importantly	  here	  in	  NYC.	  	  
As	  a	  solution,	  the	  State	  should	  create	  a	  default	  evaluation	  system	  that	  every	  district	  
must	  implement	  if	  they	  are	  unable	  to	  come	  to	  a	  collectively	  bargained	  agreement	  by	  
January	  1st	  2013,	  and	  should	  seek	  legislative	  authority	  to	  enforce	  this.	  	  This	  will	  
create	  the	  pressure	  locally	  for	  districts	  and	  unions	  to	  come	  back	  to	  the	  table,	  but	  
also	  ensure	  that	  teachers	  will	  not	  have	  to	  continue	  to	  wait	  endlessly	  for	  meaningful	  
feedback	  about	  their	  performance.	  	  
	  
Once	  we	  have	  that	  information,	  we	  can	  begin	  to	  incentivize	  top	  prospects	  to	  enter	  
the	  profession;	  we	  will	  be	  able	  to	  hold	  schools	  of	  education	  responsible	  for	  the	  
preparation	  of	  their	  teachers;	  we	  will	  be	  able	  to	  improve	  our	  induction	  process	  so	  
that	  teachers	  are	  better	  prepared	  to	  teach	  on	  the	  first	  day	  of	  school;	  we	  will	  be	  able	  
to	  meaningfully	  provide	  professional	  development	  that	  is	  targeted	  at	  the	  actual	  
needs	  of	  our	  teachers;	  and	  we	  can	  make	  personnel	  and	  compensation	  decisions	  with	  
accurate	  information	  to	  keep	  our	  highest	  performers	  in	  the	  classrooms	  where	  we	  
need	  them	  the	  most.	  
	  
My	  second	  suggestion	  is	  to	  focus	  on	  the	  quality	  of	  the	  principal.	  	  Research,	  and	  
anecdotal	  experience	  through	  conversations	  with	  hundreds	  of	  teachers,	  have	  
convinced	  me	  that	  after	  the	  teacher,	  the	  principal	  is	  the	  next	  most	  important	  in-‐
school	  factor	  for	  our	  students.	  	  In	  measuring	  principal	  quality,	  we	  need	  to	  take	  into	  
account	  the	  feedback	  of	  teachers	  by	  continuing	  to	  improve	  our	  school	  survey	  
information.	  We	  also	  need	  to	  take	  into	  account	  the	  opinions	  of	  students	  and	  parents,	  
and	  of	  course	  we	  should	  look	  at	  the	  academic	  growth	  of	  students	  in	  that	  school	  over	  
time.	  	  Additionally,	  I	  would	  recommend	  that	  any	  principal	  evaluation	  system	  take	  
into	  account	  the	  retention	  of	  high-‐performing	  teachers.	  	  Teachers	  leave	  schools	  
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because	  their	  principals	  do	  not	  work	  to	  keep	  them,	  and	  we	  need	  a	  system	  that	  
places	  emphasis	  on	  retaining	  high-‐performing	  teachers.	  	  The	  commission	  should	  
recommend	  for	  the	  state	  to	  mandate	  that	  all	  principal	  evaluations	  contain	  some	  
measure	  of	  a	  principal’s	  ability	  to	  retain	  high	  performing	  teachers.	  
	  
Finally,	  I	  recommend	  that	  the	  commission	  examine	  the	  way	  we	  pay	  teachers	  in	  NY	  
State.	  	  Currently	  a	  teacher’s	  impact	  on	  their	  students	  is	  not	  taken	  into	  account.	  	  
Additionally,	  there	  is	  no	  incentive	  for	  our	  best	  teachers	  to	  teach	  in	  our	  schools	  
where	  they	  are	  needed	  most.	  	  	  The	  commission	  should	  recommend	  that	  the	  state	  
mandate	  that	  districts	  use	  teacher	  evaluation	  information	  in	  making	  personnel	  
decisions	  including	  pay	  structure,	  layoffs,	  hiring,	  and	  increased	  responsibility.	  
	  
I	  want	  to	  thank	  the	  commission	  for	  the	  opportunity	  to	  share	  my	  recommendations	  
with	  you	  today	  and,	  in	  closing,	  would	  like	  to	  reiterate	  my	  three	  recommendations:	  
	  

1) The	  state	  should	  create	  a	  default	  evaluation	  system	  that	  all	  districts	  must	  use	  
if	  they	  are	  unable	  to	  locally	  bargain	  their	  own	  system	  by	  a	  given	  date,	  and	  
seek	  legislative	  authority	  to	  enforce	  it.	  

2) The	  state	  should	  mandate	  that	  all	  principal	  evaluation	  systems	  take	  into	  
account	  a	  principals’	  ability	  to	  retain	  high-‐performing	  teachers.	  

3) The	  state	  should	  mandate	  that	  districts	  use	  evaluation	  information	  in	  all	  
personnel	  decisions	  including	  compensation,	  layoffs,	  hiring	  and	  placement,	  
and	  the	  granting	  of	  leadership	  roles	  like	  grade	  team	  leaders	  or	  department	  
chairs.	  

	  
Educators	  4	  Excellence	  has	  worked	  with	  teams	  of	  current	  teachers	  who	  have	  made	  
recommendations	  on	  all	  of	  these	  issues.	  	  I	  urge	  the	  commission	  to	  listen	  to	  active	  
classroom	  teachers	  in	  making	  their	  recommendations	  and	  to	  use	  these	  papers	  as	  a	  
resource	  for	  your	  work.	  As	  an	  organization,	  we	  would	  be	  pleased	  to	  facilitate	  direct	  
conversations,	  focus	  groups,	  surveys,	  task	  forces,	  or	  presentations	  to	  directly	  
connect	  teachers	  with	  your	  Commission.	  	  For	  decades,	  change	  has	  happened	  to	  
teachers,	  instead	  of	  with	  them.	  I	  ask	  that	  you	  be	  the	  leaders	  who	  change	  that,	  and	  
show	  respect	  for	  teachers	  as	  professionals	  by	  engaging	  them	  in	  this	  important	  
dialogue	  that	  you	  are	  embarking	  on.	  Thank	  you	  for	  the	  opportunity	  to	  speak.	  I	  look	  
forward	  to	  your	  questions	  and	  continued	  conversation.	  	  
	  
	  


