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Chairman Parsons, Workgroup chairs and Commission members, my name is Dr. Robert Aloise. | am
Education Coordinator for the New York State Congress of Parents and Teachers (PTA). | have also
served as a teacher, principal and superintendent. As we have stated in previous testimony, we are a
116 year old association representing more than 320,000 volunteers from across New York State with a
mission devoted solely to advocating for the best interest of our children.

| wish to thank you for this opportunity to offer input to the Governor’s Education Reform Commission.
In past testimony, we have suggested strategies that will bring schools, communities, families, higher
education and private sector providers together in a collaborative effort to improve our educational
system. It is our strong belief that collaborative as opposed to adversarial strategies will offer the
greatest promise for a future that best serves our children, our families and our economy. | would like to
offer a brief overview of these themes but then focus specifically on Student Outcomes and Family
Engagement.

1. Teacher/Principal Quality. NYS PTA supports the development of rich, clinically based preparation
models to prepare our best candidates for successful education careers before they enter the
classroom as paid professionals. Likewise, attention to in-service programs that are continuous and
directly linked to performance standards must be implemented to ensure that our educators grow
as productive contributors. Much productive time has been devoted to developing observable
standards against which to judge teacher and principal performance. While high stakes assessment
results may get most of the public attention, we conclude that such assessments, to be useful, must
provide fair and valid information that promote instructional strategies for improving student
performance. Building quality professional judgment skills among those who observe and evaluate
teachers or principals, however, must be central to the Annual Professional Performance Review
(APPR) effort.

2. Funding Distribution and Costs. Recent limits on state investment and caps on local taxes have and
will continue to increase gaps in spending and performance among New York State Schools. We
need to establish with greater clarity just what a sound basic education is and what it costs to
achieve results in a variety of diverse settings. We then need to determine whether the foundation
approach, as adopted by the legislature, provides a real chance for achieving the potential
envisioned by the courts and legislature.

3. Student Outcomes and Family Engagement. PTA has expressed its support for teaching and
assessment built around common core standards but also shared concern over high stakes testing
that becomes too narrowly focused with insufficient attention to real world application and
creativity. We have stressed the research-supported value of moving beyond parent involvement
that consists primarily of information sharing to full family
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engagement that results in knowledge and action based on meaningful two-way communication
between school and caregivers. Finally, we have referred you to PTA National Standards for Family
School Partnerships and suggested strategies for successfully integrating such standards into school
operations.

It has been recognized at the state and national levels that student achievement must improve if the
United States is to preserve its pre-eminent role in a global economy. For this goal to be realized,
systematic change must occur involving increased academic rigor, accountability and family engagement
in school affairs.

In January, 2011, the New York State Board of Regents adopted the Common Core State Standards in
ELA and math, designed to standardize curricula and improve student achievement. The Board of
Regents has also approved revisions to the teacher training standards incorporating elements of family
engagement. The state also requires ongoing staff development for teachers and administrators.
Research demonstrates that family engagement in a child’s education improves student achievement
and performance, improves attendance and reduces drop-out rates which in turn increases school,
district and community effectiveness irrespective of ethnicity or socio-economic status. Research
conducted by Dr. Heather Weiss and the Harvard Family Research Project supports this notion
suggesting that families play a significant role in supporting their child’s learning, guiding children
successfully through a complex school system by advocating for both their children and effective public
education. Dr. Weiss has developed a definition of effective family engagement, a definition that has
been adopted by the Family, School and Community National Working Group, as follows:

“First, family engagement is a shared responsibility in which schools and other community agencies
and organizations are committed to reaching out to engage families in meaningful ways and in which
families are committed to actively supporting their children’s learning and development.

Second, family engagement is continuous across a child’s life and entails not only enduring
commitment but changing parent roles as children mature into young adulthood.

Third, effective family engagement cuts across and reinforces learning in the multiple settings where
children learn at home, in pre-kindergarten programs, in school, in after-school programs, in faith-
based institutions and in the community.”

National PTA has stated: “Family engagement in education is a critical strategy for ensuring students’
academic achievement, graduation from high school and overall success in life.” With this in mind,
promoting the National PTA Family-School Partnership Standards and Assessment is a top priority for
both National and New York State PTA. The PTA National Standards for Family-School Partnerships
provide a framework for strengthening family engagement programs, activities and policies. According
to evidence-based research, the National PTA Standards shift the focus from what schools should do to
involve families to what families, schools and communities can do together to support student
achievement.

The National PTA Standards for Family-School Partnerships are:

Standard 1: Welcoming all families into the school community
Standard 2: Communicating effectively
Standard 3: Supporting student success
Standard 4: Speaking up for every child
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Standard 5: Sharing power; and
Standard 6: Collaborating with community

At the federal level, The Family Engagement in Education Act of 2011 proposes to provide incentives for
schools and districts to meaningfully engage families to close the achievement gap. New York State PTA
provided testimony to Congress on this topic during the summer.

APPR is designed to measure teacher and principal effectiveness based on performance, including
measures of pupil achievement and evidence of educational effectiveness in meeting the NYS teacher or
school leader standards. It is important to note that while there is currently a family engagement
component in this evaluative system, it is the only area in the state plan that is not yet standardized.

We are at a critical juncture in public education with a strong movement at both state and national
levels to increase student achievement and teacher/principal accountability at a time when fiscal
support has diminished. Given this reality, PTA strongly supports meaningful, culturally competent
family engagement in the process of improving pupil achievement and performance.

The New York State Family Engagement Coalition was recently formed to further the four years of
collaborative research by those participating in the On The Same Page — New York State Family
Engagement Summit. Chancellor Emeritus Robert Bennett served as Summit Honorary Co-Chair. The
Coalition is comprised of members from New York State PTA, EPIC (Every Person Influences Children),
NYSED, community-based organizations, higher education, public school administrators and education
associations across our state to advance family engagement as a key strategy to support student
achievement and close the achievement gap. As a member of the New York State Family Engagement
Coalition, PTA has been working closely with Deputy Commissioner Kenneth Slentz on the issue of family
engagement. Members of the Coalition met on September 10 with Chancellor Emeritus Robert Bennett,
Deputy Commissioner Slentz and Regents Bottar, Cea, Jackson and Young to present two family
engagement proposals we wish the Board of Regents to adopt.

The first proposal contains three components:

1. adoption of the definition of family engagement developed by the National Family, School and
Community Engagement Working Group previously mentioned;

2. adoption of the National Standards and Assessment for Family-School Partnerships as the standard
to measure and improve family engagement in New York State schools; and

3. adoption of the associated assessment tool as the measure for improvement, planning and
reporting the status of family engagement on the State School Report Card.

Regarding APPR, PTA advocates that the revised process includes an evaluative component related to
family engagement for all non-tenured and tenured teachers and administrators. These research-based
standards compliment and support the Regents Action Plan in preparing students who are career and
college ready. The intended focus is to use the standards as a tool for school improvement in the Priority
and Focus Schools and highlight the impact of strong family engagement when measuring Reward
Schools.

The second proposal involves teacher and administrator preparation and contains two components:
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1. adoption of the requirement for 15 hours of meaningful, ongoing, two-way and culturally
competent family engagement pre-service coursework for all teachers and administrators; and

2. adoption of the requirement for 15 hours of culturally sensitive family engagement staff
development as part of the mandatory 175 hours for all teachers and administrators based on the
National PTA Standards for Family-School Partnerships.

We are hopeful that our two proposals will be placed on the Regents agenda shortly for adoption. Lastly,
PTA supports the provision of appropriate funding by the New York State Legislature for the
development and implementation of the revised APPR processes and ongoing professional development
related to family engagement.

While your subcommittees may approach their tasks independent of one another, they are in reality,
very much interconnected.

As you consider the many recommendations that will be presented to you, we would ask you to keep
this in mind; while it is essential to respect the ability of our state’s taxpayers to support a world class
education, it is likewise essential that we invest wisely in strategies that will assure the economic future
of today’s children who will become tomorrow’s taxpayers, caregivers and decision makers. If our
primary motivation for education reform is to ensure an educated workforce and citizenry, we must
implement strategies that will engage all — families, educators and communities as key partners in
supporting best practices for reform.

Thank you.

For more information regarding the Heather Weiss/Harvard Family Resource Project definition of ‘family
engagement’, visit www.hfrp.org/FINENewsletter and click on 2009 Vol. I, Issue 2.

For more information about the National PTA Standards for Family-School Partnerships and PTA
programs that promote family-school partnerships, visit www.pta.org or www.nyspta.org .
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