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In Phase II of Governor Andrew M. Cuomo’s New NY Education Reform Commission, 
Commission members will hear from education experts about innovative, successful 
approaches to restructuring public school systems to best meet the needs of 
students. As Commission members prepare to submit final recommendations to the 
Governor, they will explore some of the most pressing topics in education today. 
During this first public symposium, experts and thought leaders will address the 
topic of “Innovative Solutions for Restructuring Public School Systems.” Commission 
members and the public will learn from, and have the opportunity to question, the 
following experts:

 y Elliot Smalley, Chief of Staff for the Achievement School District, will discuss 
efforts to turnaround the lowest performing schools in Tennessee.

 y Mike Griffith of the Education Commission of the States will present about 
successful state strategies in restructuring the school system.

 y Dr. Jerry Weast will focus on reforming school district management at the 
county level, based on the Montgomery County Public Schools’ experience

 y Daniel White, District Superintendent for Monroe BOCES, will discuss the 
role and importance of Boards of Cooperative Educational Services (BOCES) 
to providing increased academic opportunities for students and financial 
efficiencies for school districts.
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Elliot Smalley

Elliot Smalley is the Chief of Staff for the Achievement 
School District, a statewide network of schools dedicated 
to proving the possible by moving the bottom 5% of 
schools in Tennessee to the top 25% in five years. In this 
role, Elliot helps to drive the ASD’s communications, 
outreach and strategy efforts and works closely with 
the leadership team and staff to drive results, cultivate 
capacity, and bust barriers.  Elliot is committed to making 
the ASD the best place in the country for teachers to 
work and kids to learn, and can usually be found in the 
Frayser community, where the ASD’s “Achievement” 
schools are working hard to Prove the Possible. Prior 
to joining the ASD, Elliot was the deputy of strategy 
and communications for the Charleston County School 
District, where he led CCSD’s efforts to create and launch 
its five-year strategic plan, “Vision 2016,” and oversaw 
communications during a time in which CCSD passed a 
$500 million capital plan and turned a 10-year enrollment 
decline into a 5-year enrollment increase.

Mike Griffith

Mike Griffith serves as the Senior School Finance Analyst 
for the Education Commission of the States (ECS). 
He has worked in the field of school finance policy 
for the past 15 years with ECS, the consulting firm of 
Augenblick & Myers and the Michigan State Senate. His 
research has focused on the condition of state budgets, 
the adequacy and equity of state finance formulas and 
promising practices in funding programs for high-
need students. Mike is an expert resource to national 
news media and has been quoted over 250 times by 
such outlets as: CNN, Education Week, NBC Nightly 
News, National Public Radio and The New York Times. 
Mike holds a Bachelor of Arts degree from Michigan 
State University, a Master of Arts degree in Public 
Administration from The Ohio State University, and a 
Master of Arts degree in Education Management from 
Trinity College, Dublin, Ireland.

Expert’s Biographies
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Dr. Jerry Weast

Dr. Jerry D. Weast is the former Superintendent of the 
Montgomery County Public Schools (MCPS), the largest 
and most diverse school system in Maryland and the 
16th largest district in the nation. Appointed to the 
position in 1999 and reappointed in 2003 and 2007, Dr. 
Weast served during a period of great demographic 
change in Montgomery County and kept the focus on 
narrowing the achievement gap for the district’s nearly 
145,000 students. Under his leadership, MCPS earned 
national recognition in consecutive years for achieving 
the highest student graduation rate among the nation’s 
50 largest school systems and consistently led the 
nation in having the most high schools among the 
nation’s top 100 high schools as identified by Newsweek 
magazine. Montgomery County Public Schools’ success 
in closing the achievement gap is chronicled in the 
book, Leading for Equity: The Pursuit of Excellence in 
Montgomery County Public Schools (Harvard Education 
Press, 2009) and in numerous case studies.

Daniel White 

Daniel T. White is the District Superintendent at Monroe 
#1 BOCES in Fairport, NY. He has served in this role 
since January of 2009. Prior to that, Dan served as the 
Superintendent of Schools in the Perry Central School 
District from July 2005 through January 2009.  He has 
also served as a senior high principal and as a school 
counselor during his career.

Dan earned his Bachelor’s Degree in 1991 at SUNY 
Geneseo and his Master of Science in Education at 
the University of Rochester in 1993. He completed 
his Certificate of Advanced Study in Educational 
Administration at SUNY Brockport in December 
2002. Dan has served as an adjunct instructor in the 
Educational Administration Program at SUNY Brockport. 
He is currently the Chair of the New York State District 
Superintendents. 
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Chairman Richard Parsons, Senior Advisor, Providence Equity Partners

Lisa Belzberg, Founder & Chair Emerita, PENCIL 

Geoffrey Canada, Founder & CEO, Harlem Children’s Zone

Jessica Cohen, Retired Superintendent, Onondaga-Cortland-Madison BOCES

Jean Desravines, CEO, New Leaders

Elizabeth Dickey, President, Bank Street College of Education

Stanley Druckenmiller, Former Chairman & President, Duquesne Capital

Senator John Flanagan, Chair, Senate Education Committee

Patricia Gallagher, Lake Placid School Board Member & Lake Placid Community 
Alliance for Responsible Excellence in Education

Chancellor Matthew Goldstein, City University of New York

Karen Hawley Miles, President & Executive Director Education Resource Strategies

Michael Horn, Executive Director & Co-Founder, Innosight Institute

Thomas Kane, Professor of Education & Economics, Harvard Graduate School of 
Education

Commissioner John King, New York State Education Department 

Eduardo Martí, Retired Vice Chancellor of Community Colleges, CUNY

Sara Mead, Partner, Bellwether Education Partners

Assemblymember Catherine Nolan, Education Committee Chair

Michael Rebell, Executive Director, Campaign for Educational Equity, Teachers 
College, Columbia University

Carrie Remis, Executive Director, Parent Power Project

José Luis Rodriguez, Founder & CEO, HITN

Mary Anne Schmitt-Carey, President, Say Yes to Education

Sanford Weill, Former CEO & Chairman, Citigroup

Randi Weingarten, President American Federation of Teachers & AFL-CIO

Irma Zardoya, President & CEO, NYC Leadership Academy

Chancellor Nancy Zimpher, State University of New York
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