
B u i l d i n g  t h e  P o s s i b l e  
 

T h e  A S D  M o d e l   
 

May 21 ,  2013  



 TN’s bottom 5% of schools are concentrated 

in 3 large urban districts 
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L e a r n i n g  P o w e r  

I n  Te n n e s s e e ’ s  b o t t o m  5 %  o f  s c h o o l s ,  o n l y  1  o u t  o f  1 0  

s t u d e n t s  r e a d  a n d  w r i t e  o n  g r a d e  l e v e l .    



More  L ike  Th is  



ASD’s Impact 

VISION 
 

Tennessee Transformed  

MISSION 
 

 Prove the possible by moving the bottom 5% of schools 

to the top 25% in five years  



H o w  t o  P r o v e  t h e  

P o s s i b l e  



Our  Secre t  Sauce  



TN: Scale + Quality Through a Mix of Approaches  
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ASD Innovation Zones Watch List

ILLUSTRATIVE 

3TYPES OF INTERVENTION 

 

1) ASD will authorize charter 

schools and operate its 

own schools  

 

2) LEAs will create ASD-like 

Innovation Zones 

 

3) The remaining schools 

will be on the Watch  



M e m p h i s  F e e d e r  P a t t e r n  A n a l y s i s  

M e m p h i s  F e e d e r  P a t t e r n  
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A S D  S c h o o l  O p e r a t o r s  
 

Highest performing middle school in TN. 

 

Aspire is CA's  #1 performing large school system serving 

two-thirds or more low-income students. 

Students grew an average of 2 grade levels in reading and 

math in 2011-12. Students grew from 6 months behind 

grade level to 1 ½ years ahead of grade level.  

KIPP Memphis Collegiate Middle School was ranked 2nd in 

all charters across Tennessee for significant student 

learning growth and ranked the highest performing 

charter middle school in the state. 



S c h o o l  M a t c h i n g  C r i t e r i a  

N e e d :  a c h i e v e m e n t  &  g r o w t h  

G r a d e  l e v e l  m a t c h  w i t h  o p e r a t o r  a u t h o r i z a t i o n  

R e s t a r t  a l t e r n a t i v e  

S u f f i c i e n t  e n r o l l m e n t  

Operator’s relationships and resources in the community  

A l i g n m e n t  w i t h  c o m m u n i t y  p r i o r i t i e s  





Four  F reedoms  



S e e k i n g  B u i l d e r s  o f  t h e  
P o s s i b l e  f o r  a n  A d v e n t u r e   



G r e a t  Te a c h i n g  a n d  M o r e  o f  i t  



THE STORY 
Hard work and humility 



 

 

 

 

Bui ld ing the  

Possib le  
 U r g e n t  n e e d  t o  d o  b e t t e r  

G r e a t  P e o p l e  +  F l e x i b i l i t y   

 S e r v e  a l l  k i d s   

Q u a l i t y  o v e r  S c a l e  

  

 
 


