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Good afternoon. My name is Patricia Podrazil. I serve on the board of directors for Citizens of a Better 

Broome and their education subcommittee. The organizations’ mission is quite simple: Reduce school 

and municipal property taxes in Broome County. While we initially tried to contain our initiatives to local 

government and school districts in Broome County it became apparent that many of the problems we 

identified or actions we proposed have to be changed at a state level which is why I am here today. 

There are a plethora of studies and reports with recommendations on cost saving measures from the 

past 8 years. The most relevant at a state level are commonly known as the Lundine Report and the 

Suozzi Report. At a local level we have the CGR report that studied consolidation/shared services of the 

15 component school districts in Broome-Tioga BOCES and the SUNY Binghamton Center for Local 

Government study on reforming local government. Of recent we have the Board of Regents approved 

recommendations in a March 2011 report from John B. King, Jr. to the P-12 Education Committee and 

Subcommittee on State Aid.  

From our perspective due diligence on studying the problems has been completed. Revamping public 

education from the ground up stands to have as much chance as teaching elephants to fly. We need to 

stop studying and start implementing.  To our dismay this process usually requires legislation that can 

languish in committees for years. The Board of Regents recommendations were introduced in June 2012 

S6688/A10290 – 15 months after submission. Will it make it through the next legislative session? Only 

time will tell. 

Without belaboring on every recommendation that could be gleaned from these reports and the pros 

and cons of each, our organization has several that we feel should be at the top of the list and will have 

a significant impact on tax relief without impacting the quality of education: 

1) Repeal the Triborough Amendment  - you have heard it at every session – this is a significant 

impediment to true negotiations in labor contracts. 

2) In addition let’s lift the “Shroud of Secrecy” from Public Employee Contracts. (Empire Center Policy 

Briefing November 2008) Personnel costs are the largest expense category in a school budget yet the 

contract details are kept secret until after ratification. The taxpayer has no opportunity to ask questions 

or voice their opinion.  



3) Special Education: Fast track the legislation implementing the recommendations from the Board of 

Regents. A large portion of those address the 220+ mandates above the Federal requirements. 

4) Health Insurance: Require a contribution level no less than state employees (10% ind/ 25% family) 

and put retirees in a Medicare Advantage Plan comparable to their existing plan. 

5) Remove impediments in state law that will allow efficiencies in administration, transportation, back 

office functions and extracurricular activities between school districts, local municipalities and or private 

concerns that may or may not involve BOCES.   As an example of an impediment faced by a local district 

last year: a volunteer coach (who has a professional coaching certificate) cannot be used if a teacher 

within or outside the district that holds a coaching license is interested in the position. 8 NYCRR 135.4 

(c)(7)(i). Imagine the frustration of the volunteer, the school board who was trying to cut costs and the 

children who faced losing a program because of it. 

6) Repeal Wick’s Law – enough said. 

7) Standardize everyday tools of the trade. Text books, PC’s, hardware, software, cell phones etc. – why 

is one district using Nooks and another IPads, MS Office or Lotus. Why do we have to reinvent the wheel 

in each district to roll out a new phone system? The buying power and time savings are enormous.  

8) Streamline reporting. Many are redundant, no longer relevant or confusing. How many different ways 

can we count the number of children in a school district? Look at different reports and you will get 

different answers.   

 

We are encouraged that the Governor has made a commitment to Education Reform. While our 

organization is focused on tax reduction we have never ignored the fact that our children deserve a 

quality education.  We believe that a better and stronger educational system with measurable results in 

the students can be achieved at a much lower cost and look forward to the Commissions 

recommendations.    
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