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NEW YORK
AT A CROSSROADS

NATIONAL ECONOMIC PRESSURES
STATE GOVERNMENT COSTS
DYSFUNCTIONAL GOVERNMENT
THE PEOPLE HAVE LOST TRUST IN GOVERNMENT



NEW YORK
AT A CROSSROADS

ASSETS
LEGACY

TENACITY
AND PEOPLE



NEW YORK
AT A CROSSROADS

WE CAN TURN THIS CRISIS INTO AN
OPPORTUNITY



State of the State

This IS a time of crisis



State of the State

We must transform our
government

To become the progressive
capital of the nation once
again
To seize this moment of
opportunity
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State of the State

. This I1s a time of CcrisiIs Il. We must transform our
government

IIl. To become the IV. To seize this moment of
progressive capital of the opportunity

nation once again



NEW YORK
AT A CROSSROADS

In government, as in life,
you can never solve a problem
you refuse to acknowledge.



Time of Crisis: Challenges

JOB | OSS
IN New York =
26-Year high in 300,000
2009 Unemployed

New Ybrkers

2008 2009 2010

Source: Department of Labor
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Time of Crisis: Challenges
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Time of Crisis: Challenges
Upstate New York Econo

RATE OF GROWTH

INn Real GDP 2001-2006
2./%

-

1.7%

Upstate NY US

ce: Federal Reserve Bank of



Time of Crisis: Challenges

EXPLODING W

Pension Costs

$1.3 B

1998-99 2013 14

Source: New York State Division of the Budget



Time of Crisis: Challenges

SP EN Dlliar Exceedsl NFLATI
N G OJNcation Spending

6.2%

Medicaid Spending

5.4%

Inflation

2.1 %

1994-
20090



Spending

5.9%
Personal
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R 3.8%
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0%

Ten Year (SFY 2000 to 2010)
Source: New York State Division of the Budget
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Source: New York State Division of the Budget



Time of Crisis: Challenges

SPEND TOO
MUCH gg%u-l;%() Little in

#34

In results o Inresults
Medi

@ Developm
ent

#3950

In results

Education



Time of Crisis: Challenges

GROWTH

of Government

606

1944 1956 1970 1979 1988 1999
Executive Branch Entities



Time of Crisis: Challenges

OVERGROW

Local Government




Time-of Crisis: Challenges

SPECIAL

INTERESTS,

over Peop!e

3 | ? ' §
The People u, @ ‘
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Special
Interests



Time of Crisis: ChallerEs

PEOPL

are voting with their feet

A
4
A

Two Million New Yorkers Have Left
the State

Source: Rich States, Poor States: ALEC-Laffer State Economic Competitiveness Index (from 1998-2007)



Time of Transformation

We need RADICAL
REFORM



Time of Transformation

A New Approach

A New Perspective



Time of Transformation

We need it Now



State of the State

l. This Is a time of II. We must transform our
CriSIS government
lIl. To become the IV. To seize this moment of
progressive capital of the opportunity

nation once again



Time of Transformation

JA
Government
of:

dysfunction, gridlock and
corruption

performance, integrity and pride



Time of Transformation

It's TIME FOR RESULTS,
Not RHETORIC.



Time of Transformation

IT'S NOT BUDGET
CUTTING OR
TRIMMING,

it’s reinventing, reorganizing &
redesigning government programs &
agencies



A TRANSFORMATION PLAN
FOR A NEW NEW YORK



Time of Transformation

1. PAYS for
performance
2. GETS
RESULTS
in real time 3. Puts
PEOPLE :
EIRST 4.1s an icon for

INTEGRITY

(R

Principles of Government 1of a New . New: YOIk




Transform NY’s Economy






Transform NY’s

Economy
ﬂ FOR

B“SINESS




Transform NY’s

ESTABLISH

Economic Regional
Counclls

10 Regional Councils
Lt. Gov. Duffy to
Chair



Transform NY’s
Economy

PRIVATE/PUBLIC
PARTNERSHIPS

(6 Spur Economic Growth



Transtorm NY’s
Economy

HER EDU! CATIO

a key conomlc drlv'e"'r;




Transform NY'’s

Economy : . : :
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Transform NY’s

Economy
Pays for Performance

Millions of Existing  $200°Million of-Money

Dollars for Best*Jobs Plan
Coordinated thru
Councils X
Regional Competition

Councils for Best Ideas



Transform NY’s
Econo
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13 of the 16 "'jg

highest tax 5 4
v

counties arein  an
New York when ——
assessed by -

|
home value Rl
ProperB/ Taxes
are Destroying NY



Transform NY’s
Economy

Hold taxes for now...

TAXES DUE

PENALTY SCHEDULE ON BACK

...reduce for the
future



Transform NY’s
Economy

New York has no future as the
tax capital of the nation



Transform NY’s
Economy

Our people cannot afford to pay
more taxes
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RANSFORM oSlal€
overnment

SAVING OF MILLIONS PLANNED IN STATE REORGANIZATION

Big Economies Proposed in Governor Smith’s Scheme to Scrap New York's Ramshackle Administrative
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| RANSFORM oladle
Government

In 1938 reform, Consmutmn says
there will only be 20 départments
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| RANSFORM oSldle
Government
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So what happened Si‘ﬂiE?
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| RANSFORM oladle
Government

Created hundreds Gf““C'UU‘ncHs
advisory panels, WOrklng groups,
facilities, offices, task-forces,
institutes, boards &'committees
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| RANSFORM oladle
Government

Spending and Government
Efficiency Comrrjies-sion
(SAGE) g

e ne



| RANSFORM oSldle
Government: SAGE

Operational improvements, metrics

and targets. Berger Commission-s
allowing goverpmentteorganizatior
that automatically gpes;into effect i
30 days after-sum Stengunless
rejected by the 'I:égi'l'slature'.

o

| . . ‘
First reorganization plan du€in 64

months. Consists of private sector experts &
Leqislature.




Transform Budget



Time of Transformation

Emergenc_ / Financial Plan to
talb Ize FInances
. Wage Freeze
2. Hold Line on Taxes

3. State Spending Cap

4. Close $10 billion gap w/o borrowing or
new taxes
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Transform Budget Process
...ohips passing in the
night




Transform Budget Process

We Need to Try a Different Way
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Transtorm Budget Process
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Transform Budget Process

How Wisconsin made big Medicaid cuts

with little controversy

By Jake Grovum, Special to Stateline

Lessons learned Wisconsin'/
Stareriolders brOUgh’[ tOnthe table tO
redesign programs 5



Transtorm Budget Process

agencies



Transiorm BUdget Process

Medicaid



Iransiorm Budget Process
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Includes Legislative, Executive and

Stakeholders



'OCESS

Dennis Rivera,
SEIU

Michael Dowling,
LI1J

Ken Raske,
GNYHA

George Gresham,

X
Stakeholders 1199

s

. P4

i v

1

Legislature s

Dan Sisto,
HANYS



Iranstorm BUdgel Process

Jason Helgerson, Jim Introne,
Former Medicaid Director of
Director, Wisconsin \\ Healthcare
D Redesign

e -
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Transitorm Buaget Process

- Crisis IV nége
\‘V\JOrc ik
Redesign’ eam -

Mandate Relief ﬁ‘ £l
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eadllne |

Includes Leglslatlve EXecutive and
Stakeholders




Larry Schwartz,
Senior Advisor to
the Governor

Municipalities

Legislature
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Transform the Budget

Consolidation Bonus Pool

Local governments would be
eligible for bonus money for
consolidations, mergers & shared

services
50% of the bonus must go for

direct property tax relief
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Transform-the Ethical Environment
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Sometimes the iIssue
1S
black and white



Lost Trust



Lost Credibility



Pass Ethics Reform



Pass It Now



Clean Up Albany Plan

End Pay-to-Play

Full Disclosure
Independent Monitor

Independent Redistricting
Public Financing of

Campalgns



State of the State

. This Is a time of II. We must transform our
Crisis government
lIl. To become the V. To seize this moment of
progressive capital of the opportunity

nation once again



While we deal with the fiscal
realities, we must also
continue to achieve social
progress



Forge a Progressive
Agenda

Wall Street Corruption

Where was Washington?
Where was Albany?



Forge a Progressive
Agenda

Better Protect
CO ASUMmersS new Department of Financial

Regulation

)r{)arrrrwnr ®
onsumer
Insurance oI Einanciall  5.qtection

~eguiation




Forge a Progressive

Agenda J O b S

Qé}‘ NY Cleaner,
& Communities Program—a $100
O million competitive grants for

local public/private partnerships
to Improve our environment.

Create Green Jobs

Pollution Reduction
Further Environmental Justice

Cleaner NY ,
[E——



Forge a Progressive
Agenda

Minority. & Women-
Owned Busmes T |

e

<" “Goal to 20%

For all'New Yorke >



Forge a Progressive
Agenda

Present Realities. .. Modern Day

Deinstitutionalization

Can twWarkehoeuse children
and charge taxpayers

cimnhs tn cavin inhe

Bad Memories
Willowbrook:Fagcility



Forge a Progressive
Agenda

Justice for All
MARRIAGE
EQUALITY

for allgNew Yorkers



Forgea Progressive
Agenda

Urban Green
Markets

New York
Producep=




State of the State

. This is a time of II. We must transform our
CrISIS government
Ill. To become the IV. To seize this moment of
progressive capital of the opportunity

nation once again



New York 1s Not Alone



Moment of Opportunity

ooooo : The PEW Center on the States

8 States with fiscal condltlons worse
than NY



Moment of Opportunity

Time of National
Transition

An Economic Recalibration



Moment of Opportunity

Like the Agriculture,
Industrial and High Tech
fransitions...



Moment of Opportunity

...New York

Must Lead the Way Again
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