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West lrondequoit Central School District
(F 321 LI ST AVENUEnF’1 ROCHESTER, NEW YORK 14617-3125

__________________

Telephone: (585) 342-5500

PEAK I’ERIORMANCE www.westirondequoit.org

TO: The New NY Eduati6n irm Commission

/ yV

FROM: Jefl’Cne f
Supei’iiiendcnt”ofSchools
West lrondequoit Central School District

RE: 75%/5%

DATE: October 5, 2012 — lestimony Submitted br Consideration by the Commission for
the Finger Lakes Region Public I learing held on October 22, 2012

Attached please find 12 pages of updated, supportive materials to my suggested “. . actionable
solution to improve New York’s public education system...” found on page 13. These
supportive materials were distributed in June of 2012 to the United Slates I)eparlmenl of’
Education and to the offices of Senator Schumer, Senator Gillibrand, and Congresswoman
Slaughter in my ongoing etTorts to promote differentiated implementation of (lie mandated
evaluation systems for the schools of New York.

‘l’hese documents represent my belief that school districts already attaining high levels of student
achievement because of their data-driven, feedback rich and rigorous supervision and evaluation

systems be allowed flexibility in implementing the components of’ the APPR legislation. The

75% Supervisory Rubric / 25% State Testing concept honors the accountability mandate and

ensures the further challenge of each student’s potential as it will:

• Better inform instructional practice through regular, specific feedback

• Maximize instruction through reduction of total number/time of’ student assessments

• Reduce the cost (time and $) of the APPR mandate
• Acknowledge exemplary NYS school systems
• Promote partnerships/collaboration between exemplars and others

Please know that we have worked diligently to maintain aspects of the West lrondequoit
“Standards for Professional Practice in Teaching” (pages 11 and 12) in negotiating the new
mandated systems as directed by our SED. We firmly believe that our current process positively
impacts student performance. eliminates ineffective teachers, and supports all teachers in
continuously improving their practice.

Thank you for considering our 75°/a Supervisory Rubric / 25% State Testing “actionable
solution.”

Superintendent Associate Superintendent Assistant Superintendent Assistant Superintendent Director
of Schools for Instruction for School and District Accountability for Finance and Personnel of Finance

(585) 336-2983 (585) 336-2981 (585) 336-3061 (585) 336-2995 (585) 336-2993
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CURRENT SNAPSHOT
of

WEST IRONDEQUOIT SCHOOLS

The Center for American Progress released a study that “... measures the acuth’mic achievement

a school district produces relative to its educational spending, while controlling for factors outside

a district’s control, .wcli as cost of liviny and .%tudents in poverty.”

West lrondequoit earned a top spot in Monroe County, April 2011.

West Irondequolt was the only district in Monroe County named a “Top Achiever”

by the Manhattan Institute, October 2009.

Iroquois Middle School named a Blue Ribbon School - U.S. Dept. of Education

Rogers Middle School named a Rewards School - NYS Education Dept.

92% Four Year Graduation Rate (Total 2008 West Irondequoit Cohort/Class of 2012, June & Aug.)

96% Regents Diplomas Awarded (5 Regents Courses/Exams)

64% Advanced Regents Diplomas Awarded (9 Regents Courses/Exams)

Top 3% 2012 Washington Post and Newsweek’s 27,000 American High Schools with:

22 Advanced Placement Courses offered 781. AP Tests Written 2012

71% Mastery 2012 (College Credit Earned)

Top 3 Dake Junior High Academic Rating

(of 92 area Middle/Junior High Schools — “Business First” Magazine)

Top 4 Monroe County Schools 2012 Mastery rate ELA Exam 3rd, 4th, 5th and 6th Grades

6 Neighborhood K-3 Buildings (average student enrollment of 162)

Supportive partnerships in all 10 school buildings.

“Languages Other Than English” offered... French, German, Italian, Latin, Spanish

Additionally, a World Language Elective, Arabic in 2012-13, is offered each year.

15 Art Courses Offered (Grades 9-12)

5 Project Lead The Way/Engineering Courses Offered (initiated 1997)

4 Major Dramatic Presentations per Year (Grades 7-12)

Recognized One of “Best Communities for Music Education in America” (11 of 13 Past Years)

10 Participants in International Model U.N. at The Hague (since 1990)

5 National Qualifiers for DECA Business Competitions

29 Teams in Odyssey of the Mind Competition

Majority of Junior High Students Participate in Community Service Curriculum

Fourth Consecutive Year - a W.I.S.E. BLUE-STAR High School for Student Financial Literacy

Numerous Scholar/Athlete, Sportsmanship and Sectional Recognitions

District Based Nature Center in Monroe County (Helmer Nature Center)

District Facilities Rebuilt or Renovated 1999-2009 (Fixed Rate Mortgage Thru 2018)

Lowest Nine Year Average Tax Levy Increase in Monroe County (1.89% 2004-05 to 2012-13)

We believe that each child ... belongs to all of us.

Superintendent of Schools Jeffrey B. Crane 585-336-2983

Lii
September 2012 -I
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September, 2012

Dear New Y(wk X(a(e Leader:

-The West lrondequoit CSD has had the lowest average tax levy increase in Monroe County over nine years at
I .9%,

-The West lrondequoit CSD approved 2012-13 budget reflects a 0% increase in expenditures from the 2011-12
budget,

-The West lrondequoit CSD has used reserve funds as revenue in 2010-11, 2011-12 and in 2012-13. We cannot
deplete our accounts any further without jeopardizing the fiscal integrity of the district,

-The West lrondequoit CSD projects a deficit of 2.9 million dollars in 2013-14, EXACTLY the same dollar amount
of the state imposed “Gap Elimination Adjustment”

Please restore our 2.9 million dollars of state aid as represented by the Gap Elimination Adjust
ment before the 201 3-14 budget season.

Sincerely,

Contact Information for Advocacy Letter:

Joseph D. Morelle
Assembly District 132
morelleassernbly.state.ny. us
District Office
1945 East Ridge Road
Rochester, NY 14622

James S. Alesi
Senate District 55
alesisenate. state. ny. us
District Office
220 Packetts Landing
Fairport, NY 14450

Governor Andrew Cuomo
j://www.qovernor. ny.qov/contact/GovernorContactForm.php
The Honorable Andrew Cuomo
Governor of New York State
NYS Capitol Building
Albany, NY 12224

Page 2



zIA’
L1iE1ll.

1EAK
B IlJI5BI\NE

THE COMMUNITY

The West lrondequoit Central School
District in suburban Rochester, New York,
has a population of approximately 24,000.
Residents, primarily middle to upper-
middle class, are employed in the
business and professional occupations.
The community maintains a vital interest
in supporting an instructional program of
educational excellence.

The district serves approximately 3,600
students in six K-3 schools, two 4-6
schools, a junior high school, and a senior
high school. lrondequoit High School
serves about 1,300 students and is
accredited by the New York State
Department of Education.

In 2005, the District completed a capital
project that renovated or rebuilt every
school in West lrondequoit providing
students and staff with the tools and
facilities they need to achieve at the
highest levels.

CURRICUWM
West lroridequoit offers a comprehensive program of studies
for students at all levels. Curriculum is designed to reflect
state, national and international standards of achievement.
Instruction is focused on learning which reaches or exceeds
those standards.

Most class periods are 42 minutes long and meet 5 times a
week, 40 weeks per year. Students are strongly encouraged to
select the most challenging program of studies in which they
can succeed.

Courses of study are offered at the Regents and Advanced
Placement level. These programs are available to all students.
In 2011, 49% of Irondequoit High School seniors graduated
with AP credit.

In addition to an academic program which emphasizes mas
tery of academic skills, critical thinking skills and the develop
ment of positive attitudes towards learning, students have
myriad opportunities to learn and achieve in the areas of mu
sic, drama, business, fine arts, and athletics. Technology skills
are integrated into all subject areas. High school students also
have the opportunity to focus on career-related studies.

45E’ ‘cQprATI

West lrondequoit does not, by policy and in accordance with
FERPA, designate any portion of a student’s disciplinary rec
ord as directory information nor allow such release as indicat
ed in its annual notification without parental consent. West
lrondequoit does, however, encourage students to self-
report.

GRADU’ UIREMENT

Subject Regents Regents Diploma with

Diploma Advanced Designation

English 4

Social Studies 4

Math 3** 3**

Science 3** 3**

LOTE 1* 3***

Art/Music 1 1

Health .5 .5

Electives 3.25 1.25

Physical Education 2 2

TOTAL 22 Credits22 Credits

Regents UJipluma - must pass 5 Regents exams

Regents Diploma withAdvanced Desiqnath,n - must pass at least 9Regents exams

* Students are required to earn one credit in LOTE by the end of
their freshman year either by passing one proficiency exam and
the course in Grade 8 or the course in Grade 9.
** An integrated course in Mathematics/Science/Technology may
be used as the third required unit of credit in either Mathematics
or Science when the course is taught by a certified MST teacher
and it meets the commencement level of the NYS standards for
Math, Science, and Technology.
s**Students may fulfill this requirement by earning 5 units of
credit in Art, Music, Business, Technology or Career and Technical
Education.

West Irondequolt Central School District

IRONDEQUOIT HIGH SCHOOL
260 Cooper Road Rochester, NY 146 17-3095

Principal - Mr. Patrick McCue

www.westirondequoit.org

Assistant Principals - Mr. Wade Bianco, Mr. Tim Shafer

CEEB/ACT CODE NUMBER 334-810

Mission Statement: The West lrondequoit Central School Environment for Excellence: The West lrondequoit Central

District accepts responsibility to ensure continuous inteliec- School District environment will be one that stimulates and

tual, social and personal growth for all students so that supports continuous growth through caring interaction

each will become a life-long learner and productive world and collaboration among students, educators, parents,

citizen, higher education, industry and other community groups.

4

4
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GRADING SYSTEM

Numerical grades are i’signed as indicated below. The

final giade in most courses is based 4/S on ;Iass work

and I/S on the final exam. Students nimy elect to take

one credit of nonrequired courses per year on a Pass!

Fail basis.

95100 = A+ 75.79 = Ct

AP Advanced Placement

A Advanced

Regents

Withdrew Passing

Withdrew Failing

Waived

Transferred course level

Course taken out of District

Summer School

Regents Competency Test

Pass for Local Diploma

PR Pass for Regents Diploma

PRA Pass for Regents Diploma with

Advanced Designation

WE 16 HTING

Final grades in all courses receiving a numerical grade are

used in figuring class rank, including transfer grades.

Rank is computed only at the end of the junior year. Two

points are added to final grades in advanced courses.

Four points are added to all final grades in AP courses.

) PLACEMENT PROGRAM

IPATION 2010-2011

IllS is recoglii7ed for its extraordinary participation in the

College Board Advanced Placement (AP) and is consistently

ranked among the top 2% most challenging American high

sc ho o Is.

_____

#Tested %with3or

better

42 55

33 67

7 57

92 65

93 74

88 73

5 20

4 25

Gretchen Bush, Counseling Coordinator

Dawn Howe, Counselor

Jenna Winicki, Counselor

Counseling Department
Telephone: 585-336-2921 Fax: 585-336-3121

Chery Call, Counselor

Kevin McDonald, Counselor

Donna Hefner, Registrar

Nancy Pomeroy, College & Career Center - 585-336-2935

Kenneth Eckman, Counselor

Debra Pecchia, Counselor

90- 94 = A

85- 89 = 8+

80- 84 = B

10-74 = C

65-69 =

Below bS F

TRANSCRIPT NOTATIONS

R

WP

WF

WVD

TRF
*

5

RCT

PL

62

66

87

74

Subject

Biology

Chemistry

Computer Science A

Fconomics Macro

Economics Micro

English Lang & Comp

English Lit & Comp

European History

French Language

German Language

Math: Calculus AB

Math: Calculus BC

Music Theory

Physics B

Physics C: Mechanical

Physics C: Elec. & Mag.

Psychology

Spanish Language

Statistics

US History

TOTAL

32

13

5

49

10

10

78

4

46

64

805

)NDARYEDUCSAT/ACT RESULTS NATIONAL MERIT DATA
SAT: Qfl

Reading Mean

Math Mean

Writing Mean

ACT:

520

530

506

100

100

100

82

100

70

71

50

30

77

72

2011
345
97%
70%
93%
61%
32%
1%
6%

Commended
Students

Average Composites 24.0

4

Graduating Class Size
Regents Diplomas
Advanced Regents Diplomas
Higher Education
Four-Year Colleges
Two-Year Colleges
Military
Employment/Other

Page 4



9



Learnintt and Achievement
The West Irondequnit Central School I )istrict
embraces its pnmary mie of ensunng that all
students i-each their highest levels of academic
learning and achievement. We support each
student ieaching these levels by extending
his/her thinking and the acquisition ol ski I Is
through applied learning opportunities wit hi ii

and beyond the classroom.

Culture and Climate
The West lrondequoit Central School [)istrict
has a central role to play in preserving the
ongoing vitality of our community. Within
this context, our district will foster a concept
of continuous improvement for our
community of learners. Learning and
achievement arc supported and communicated
through the following principles:
• mutual respect -- fundamental to a

climate and culture which supports an
effective and safe learning environment:

• collaborative culture -- our students will
experience the greatest levels of success
in a culture where all partners in the
educational process work together:

• collective frust — instrumental to a climate
and culture of academic optimism which
maximizes learning potential:

• equal access —- all children.
notwithstanding their abilities,
experiences, family or financial status.
will have the necessaiy opportunities to
achieve academic success;

• life-long learning activities -- including
students, staff. parents/guardians. and
community.

l’ransilion
The West lrondequoit Central School District
recognizes that an increasing number of transition
areas must he proactively and simultaneously
managed within an environment of uncertain
governmemal policies, court decisions, and finite
resources. These areas include:
• changing siandards for student achievement:
• leadership sustainability:
• unpredictable funding:

the provision of professional growth
Opportunities;

• planning for facilities that support instructional
goals:

• the preservation and maintenance of district
facilities investment.

KEY M ASURES

All West lroinlcquoit students viill make continuous
progress toward the goal of achieving at a mastery level that

exceeds NYS standards:
• the 200 cohort 4 year gradmitition rate will increase From

• the cut-cntagc of students ohtai fling a Regents diploma
will increase from 979 by the year 2012:

• the percentage of students obtaining an Advanced Regents
diploma will increase from 70/ by the year 2012:
the percentage of students u-hicming and moving toLl’aI-ds
the mastery level on all assessments For learning will

increase:
• the number of students challenging themselves and

achieving mastery through upper level vocational and
technical courses and advanced placement programs will
increase:

• the drop out rate will decrease to 0%:
• the non-completer rate will decrease to 0%.

I) Anticipate and advocate federal and state governments and
the Slate Education Department for changes that benefit our
school community.

2) Actively recruit, develop, and retain highly competent
faculty, staff, and administrators.

3) Establish a stable, predictable ieve of taxat:on through
controlled budgetary expenditures and conservative estimates
of revenue.

4) Continue to huild the informatior. base to support research
and development hr lone range p!anairg acI rogma:r.
effectiveness.

2011 -12 KEY FOCUS AREAS

I) Foster pride in West lrondequoit’s culture of achievement
through:

• celebration of success for all students and staff:
• acknowledgment of exceptional efforts.

2) Continue 10 foster collaborative and proactive labor
relations.

3) Improve community understanding of the school district:
• effectively engage the community in positive interactions;
• use a variety of resources, including technology, to

enhance timely communications;
• provide information and support to students and

parent/guardians during transitions from level to level and
school to school. especially for parents/gunrdians new to
our school system:

• communicate curricula, policies and procedures to
proactively engage parents/guardians as partners in the
educational process of their children.

4) Appropriately address student social and emotional needs
that directly affect academic success.

Page



2010—2011 1)AKE RISLJLTS

200w 2009 2010 201 I
Passing Mastery Passing Mastery Passing Mastery Passing Mastery

H .A 8” ( ;d• ‘/6’X 9% 85% I ()‘ 75 76% 7%

Adv lnlcVraftd 1 007 91 ‘X I 00/. 76’X 72’Yn I (XYY
AIgclna [tegetils
Math $ 89% 2.6% 94% 35% 77% 32% 83% 29%
Social Studies I local 94% 69% 94% 68% 97% 62% 92% 57%
Social Slttdies 8 local 90% 48% 94% 58% 91% 62% 96% 46%
L.O.T.F. Prohcicncy 98% ‘/0% 96%. 70% 98% 75% 94% 64%
Accelerated Faith Sci 100% 81% 100% 93% 00% 79% 100% 77%
Science 8 94% 61% 94% 6 % 93% 57% 93% 52%
Science 7 l..ocal Final 93% 47% 88% 47% 92% 43% 94% 58%
Tcn’anova/F[A - 50% 16% NA NA L_ NA - NA NA
Terranova/Math 64% 26% NA NA NA NA NA NA

2008 2009 2010 2011
Students with Special Needs/IThA Stale 8 (Building): 47% Prof 29% 23% 19%
Students with Special Needs/Math State S (Building): 68% Piof 64% 41% 31%
Students with Special Needs/Science State S (Building): 82% Prof 68% 45% 54%
Students with Special Necds/S.S. Suite 8 (RLlilding): 67% Prof 67% 48% 58%
Students with Special Needs/Math State? (1)islrict) 60% Prof 73% 41% 31%
Students with Special Needs/liLA Slate 7 (1)istrict) 24% Prof 46% 229t 31%

• Continued opportunities for parent patlicipation through SBPT. Principal Coffees. PEACE Throughout the Year
initiative. Dake Fun Nights. etc.

• Continued recognition of student achievements (plays, birthdays. musical events, sporting accomplishments on daily
announcements, student of the month, honor toll breakfast).

• Continued to have newsletter articles focused on instructional initiatives centered on building goals and connections to
home.

• Continued to establish and reinforce a positive climate and culture to foster a strong learning environment.
• Student discipline referrals continued to remain low for the 201 1-2012 school year. Detention Study Hall monitor used

in a variety of ways because of the low number of behavioral referrals. Reflection sheets used by students who are sent
out of class to develop coping and reflection skills.

• Natural Helpers Program. Student Government. and Peer Mediation programs continue to strengthen student
leadership in the building.

• Principal’s Advisory Group continues to hear insights from students about culture and climate issues and how the
environment promotes stronger student achievement.

• Initiatives such as the 42/65 minute schedule for ELA & Mathematics and the integration of aspects of the Family &
Consumer Science (FACS) curriculum with Health & Counseling used with success this past school year. NY State
granted approval for continued integration of aspects of FACS with Health & Counseling for 4 years.

• Continued work by Mr. DesRosiers with 8-9 transition team to facilitate the transition of students from eighth grade to
ninth.

• Work with 4-6 Principals to initiate a stronger transition process, grades 4-8, that included work with aligning
curriculum 5-8 and aligning intervention supports to enhance the transition of individual students from 6th to 7th grade.

• Budget process defined in an open and collegial atmosphere where department representatives work together to
finalize the budget.

• Continued to focus on data analysis in order to inform instruction (State assessment analysis. unit assessment analysis.
quarterly grade analysis; teacher post conferences centered around looking at student work to identify what is working
and what needs revising.)

• Work with the contact teachers, 7—12 sLtpervisors and Dake staff to help the students meet the highest standards set by
the West Irondequoit Central School District.

• Master schedule crafted to have approximately the same number of students on each team as well as carefttlly
balanced teams and classes in terms of social-emotional make-up, overall academic performance, and learning skill
set.

__________ ___________
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201 [.2012 l)AKL SCIIOOL-BASE1) [LAM MEASL]ItES/Ol’IIER INIIYA’11VES

At least 8 %ofseveiitli graders will reach prolicieiiey on the NYS ll .A assessment wlnle at least 26% will reach
mastery.

• Lighili grade students will increase their proficiency level to 83’X and mastery level 10 at least 26 on [lie NYS
El .A assessment.

• Advanced lot piated Algehia slu(lenls will niainlaiii their pmhciency level at l00 and iucIeaSe (heir mastery
level to 100% on the state Regents Assessment.

• Eighth giade students Wi increase heir proficiency level to 85J and mastery level to .16% on the NYS math
assessment.

• At least $59’ of seventh gradems will reach proficiency on lime N YS math assessment while at least 50% will reach
o ma St cry

— • Grade 7 students will increase the proficiency level to ‘)8X and mastery level to 74% on lie Gr. 7 local social
studies eXuITi.

• Grade 8 students will increase the prohiciency level to 96% and increase the mastery level to at least 64% on the
NYS social studies exam.

• Grade 8 LUTE students will increase their proficiency level to 100% and mastery level to 78% on the Gr. S LUTE
)moficiency CXafli.

• At least 95% of eighth grade Earth Science students will achieve mastery level on the Regents exam.
• Increase the piohiciency (97%) for the NYS science 8 exam as well as increase the mastery level (62%).
• Seventh grade stu(Ien(s will increase their proficiency to 98% and increase their mastery level to 49% on the grade

7 science final exam.
• Increase or maintain the passing rate to 97% or more in all courses and 98’/ or more in core classes.
• Increase or maintain the mastery rate to 70% or more in all courses and 75% or moje in core classes
• Apply the strategies outlined in our instructional focus in order to address common academic needs as well as to

increase the overall student performance.
• Continue to increase the academic performance of students with_special needs across all curriculai- areas.

• Continue to structure opportunities for parent participation and to increase those opportunities.
• Ongoing evaluation of the staff and student recognition programs for effectiveness.
• Maintain newsletter information on a monthly basis.
• Continue the use of a monthly “Principal’s Podcast” to provide information to families in video form and online.
• Focus on the standards in monthly articles written by the various departments.
• Continue to establish and reinforce a positive climate and learning environment that will foster the social

development, school pride, and sense of belonging for ALL member of the Dake community.
• Continue to explore ways to mesh curriculum outcomes with culture & climate goals. An example— Health &

Counseling collaboration regarding teaching decision making skills and self-awai-eness in regard to students
understanding themselves as learners.

• Continue to promote celebrations of student and staff success.
•Continue to fre ntl interact with students in order to build communication as well as connections.

• Keep abreast of professional literature, maintain awareness of. and discuss new information with all stakeholders
regarding new information provided by the state.

• Focus on student needs to effectively assist them with their transitions into and out of Dake.
• Continue to work collaboratively with 4-6 Principals to refine transition process for individital students coming to
7th grade as well as continue to reflect upon curriculum alignment between 61 and 711 grade

• Continue to define budget process to articulate individual department needs as well as promote collegial problem
solving between departments.

• Improve data collection, the centralization of data to increase its accessibility, and disaggregate analysis all in an
effort to support student achievement

• Continue to have master schedule crafted in such a way as to allow for approximately the same number of students
on each team and a balance of needs and strengths -- includes “team specific” advanced courses as well as team
specific” support services. It also offers opportunities for increased time for ELA and Math as well as integration
of aspects of the FACS cun’iculurn with Health and Counseling.

__________
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20 I I -201 2 I)AKI S’I’HA’IIC I IS. SII•(lf1 tI11j1IIISI (Ill (Il( (1 VI iiisIiitiiii;I )IIIi.S i)11 iflV(IIVL IiILk ‘Ir! cIsi;i he cIisIitI ( pI(htnxi(I1

( )iiIiirs. ciiliriI Ihinkii;g k iII, IIiipiILII ill I(s(I. mU iii n wii{iii,.. ( ‘iiintit ti((I(I1 I(liflIHII luLl sulilinHil V ISSL’SSII)(IIS (luil II( IiiI(( ‘iIh ciiiiiil ti,i sII(I;IIcIs. sI;Ir s;IIII;lII.s. iil (Ilsiliul II{(()I1iL... ( ‘iflhjI)lI( 1(1 SII11IILI1 lit iIiiiiiiI II ILIIIJ) lI(lIS (,ILIIIIy I1l((’IIIIS. (I)II I)LI1I I((IiI1X. IIS. iniii ii’ting;. cihtiii IIItcIii1s. Itiuher giIs iiil
siipervisioii) I(v;II(I. Iiiiiiii md. I(K-IIN i)IIflfliiIg ;iiicl IiISIriIUli(nl ( INtvl’ I((h(lS ui1I1EcI lu ( oii1iucI1i1sion ( )uIunIIlt’N iiid Ad I Iic ciiiiiciiliiiii 1t’vclopintnl coLirse (III(,Ines in (IiIc(

[)I1I)lS1/1’ criIi(:II Iliinkiiig in ill Iessnns.. ( I1IiI1IIr he (IevcIpI1lcni ni isxtnhiii (III1s(i(n lliai Itis instilItliun and sLiidiiii rairiii. in sIIItIEi• ccnlcrtd I(:lviic; (mu sIi,i criIic;I Ihiiikin
id I I1.dLT PP(1I11111I. ( ‘inliluir lit dLvcII1n1Lnl cf sII(IrI1 vIIIIn kiIIs viih iii ilipli;isis ui LIt’LlpiIi a tctIIIr(IIII1g I(I( :iiid he iIIing dca viiI evidenut.
explanalinn, ilhiiinn, ;intl iii(erpreIalinhl.. ( ()Pil1lI( In sIi;iie. reI1ee. and iiiiy,c vriIiI1l CC1I(flI nrts n (leleisnint (nIn,unn;IiIi(x (Ir(Iin II1ItIIIre. eunleni. intl exptcIiduiis.. Assess sIii&Ienl t( etiIar inItrviIs iiid use iiniI’si, ni II(S( ISS(S[[)(flS ((I i1(1iI()I tU(I(Td I(hi(V(Ifl(fl( flfl(I In iiilnini iI1tIIICIi(U1.. IInvitI(• fll[)()lIUI1i Iie; hi siiitIeiii In Itcess IliT,uIlinn (iet(Iinl, lishning. obsering) I ii in er1gtging n’ay.. I )1v(’iop tn ;ItInosplIeI( in cluss vheic slinleiils,ie engecI in disconise, cliveIy (:(InInnni(:aIjI)g hilt iiiIereintlin (ii he cnnlen( n(I hiiilding nn Iiix
kiiowleclgi In LXIen(I lheii LindcrsLI1tIiIig o[ IIie knnwledge.. PI()VidL (lIlfl()IIIIIliIiCS nT sil(IenIs (1 CUIUI11IIIIICIIC IhIII iindeisIiidiiig ihintigh vriIing.. SIIJ)I1c.I I I.ignI(nIs Il)niInIiI)g oF sIII(IeIII ml iietI log ;icideiuic sintIirds. Iti( nleIvcnhicI1s iiid pI;iiis in place Ii (I1LSe s(,ideiils ictisecl nn inslriiclinnal
SI IIIegiLS Ihr(nlgh lie IcieIier iiul I he lesin.. ( ‘()IlIi I1LIC E() npply lilt USC (d apJ)IopIiaIc jIIIervcnhj(lns Fur studenis wilhi II (tIc caIeg(IIies ui accessing iii ItlInnIIi(uI . exleiiding undersialidi ng, conhlnullicaling
inkirnnilion. execlilive IuncIicII)ing. uKI .Ci;iIninLioflII nccds inlervenhinhl IniRtel.. ( (lntiilLiL In foUl or ([IL (fiLet vtness ci the ibnve intervenhionS thrcnigh systcInatic tintl itlow I)r1cSSi()IIIS to (teterini lie i I they are work ing or they

nieti adjust ment . xvIii Ic finding ways In niake our prucess niore sophisticated.. (undone to target learning is wet I is social/einol ioiiit sveak ncsses iijd strengths in on I students wi Lii special needs. these iii In n help o create j naiructional
goats kir the students that are rigorously nloni bred anti nil jusled throughoti I the school year.

• Through a heightened awareness of the essential to know content and skiits. continue to di Ilerent late nstrtiction to target essential understandings for students —

with special needs, as well it5 bud i up oppoil unities to cx tend learning experiences fir all students.
• Sri ppi services svi II clint intle to hi’ clearly detined and nlonitore(t with an emphasis on threading instructional strategies hack to tile classroom anti releasing tile

sttrdent ironi these supports at tic appropriate time.
• (‘raft unit plans which provide sttideiits opportunities to engage with rigorotis texts through tile I )ynamic Processes within the rcttdcrs’/wrilers’ workshop

structure.

• Provide opportttiiities for sttitlcnts to inimeme themselves in problem—based studies or investigations, which Stress varied critical thinking skills (problem
sol sing, predictions. evaluation. informed decision making. and comparison) md constructing nieamng.

• I (lII5 portions of teatu meeting dine on the sharing of itistrticlional strategies, tlest practices in the classroom and analyzing student work to better inform
instruction, wi tli atl emphasis on transfer opportunities both withi ii and heyonit i rrdi viduti cti rricular areas.

• Contitlue cross—content diatogues to focrts Ofl common higher level thinking skiilslconcepts vital to student’s success. include tile continued development of a

learning community through teactlcrs observing teachers It) shitre best practices.

• I x amine strident work as it measure of their understanding in the cm intent area anti to strengthen their inquiry skills.
• ,Su pervisiorl of teachers focused in it positive atid collegial way on effective instructional lime ices arid improved student academic performance.
• (‘onti noe to moni or tile C fft’cti veness of the 42/65 mi flute model of illstrtmction for Math and I IA to itSSCSS the perceived impact this model has on aertdeniic

acilievdnlent its well lt5 the conipreilensive education that is a tradenlark of flake.

• Continue to enhance the integration of aspects of the PACS curneultini with Counseling and Health to assess the impact of this model on learning experietlees
that reqtrire relevant, en tical thinkirlg opportunities ftir sI udents (cx aniptes—-—decisioml making skills related to harassment, deveiopnlent of student self—
irwarcoess throtigh the use oh the Naviancepmograni) .

.
— .. . -— -

• Continue to develop tile repertoire of skills in faculty ttld staff to stipport our neediest sttnttents, not only academically, hut behaviorally and emotionally rts well.
• Continue to i nipiement ways to iroo the concepts aLight oIl PPACL Tllroughou t the Year so these concepts are practiced throughout the year.
• Increase parent involvement with student learning by increasing tile number of opportunities to facilitate parent communication as well as having parents a part

of daily activities.

• Continue to implement it Service learning l’rogram that enhances the learning of the majority of students in terms of supporting community members who may
he needier or less fortunttte thrtn them. Use tile Service Learning Program on a rntmre consistent basis to leach these criticai skills, while also positively impacting

the ovcnttl climate and cttltttre of our building.

• Continue to focus the role of the Culture and Climate Sub-committee to not onty work on cultural projects that assist others in the community, hut to encourage
faculty, staff, and students 10 provide the Climate & Ctilture Coturnittee with idetts and concerns utilizing it mitre as a problem-solving body.

• Continue to implement the Natural Helpers program as a vehicle for developing student leaders within tile school community.

• Continue the Peer Mediation program emphasizing positive ways to solve student-student conflict.

• Continue the rise of the Class Acts program for stttdents and in-service 75 graders as to the nature of the program and its purposes.

• Continue to implement the Principal’s Advisory Committee, made up of students that collaborate with the Principai, in order to dialogue about ptmsitive aspects
of flake as well as areas in need of itnprovenient.

• (‘elehrate successes of both student and staff thrciugh morning announcements, ‘Good News cards” and recognition at various meetings.

•Continue to ensure that tile process around discipline of student is clearly understood by staff rInd students.

[. Continue to articulaie tile role of SJ3PT towards improving student academic perfor’rnaace. . . .

. 1• Continue to align SI3PT in relation to all other academic arenas.

• (‘ontintre to i mplemen In variety of ways that depart nilents crmn report to SBPT— i rrcluciiog the learn coming to classrooms and student products shared lvi th bile

Planmng lertni.

• Recnr it candidates of prriveti intel ecitral and aeadetnic ability. Look for ophmmnrttmnilic’s to recruit experienced candidates where Ihey bust’ demonstrated proven

strecess with student performmmrlce.

• In—depth chiscussitmns between primary and secondrtry supervisors regard ig tile herformnnmnce timid mprovenieut of Itte leaching staff.

• Work with middle school principats rtnd the li-IS priticipai to coordinate the transition from early adolescence to adttllhood.
• Continue to resist, tire prtrent llrtndhook, with tire objective of setting a positive tone for the school year whi ic clearly corimnirmicating objectives smith us pmc ations

at bake.
• Assistant principal & schmntii cotmnselors will work with 11—9 transition comnoittee to continue to improve the transition of DK students to it-IS.
• Work prortct ivey wi:t litcuily ttnd staff in e’ssure new entrants to I )ake oitr srrppomled itfl maP log acrmtlemc, soctn! and emotions! grow! i.
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Standards for Professional Practice in Teaching
West Irondequoit Central School District’s Standards for Professional Practice In Teaching clearly define and communicate
professional expectations for our faculty. They reflect our commitment toward Peak Performance for all students.

As professionals, West lrondequoit teachers are committed to students and their learning. They approach their work v,th creativity and
imagination, striving constantly to improve. They acquire and employ a broad repertoire of instructional strategies matched to student
needs, and remain critical and reflective about their practice, seeking all opportunities to expand that repertoire so that all students
learn, understand, and achieve.

feachers who meet these standards possess a current knowledge base in content and pedagogy and demonstrate the knowledge,
skills, and attitudes necessary to design and implement standards based instruction for all students. They collaborate with colleagues,
parents and community members and contribute to school and district activities. West lrondequoit teachers believe that all students
can learn. Furthermore, they are passionate in acting on that belief. They model the highest ethical and professional standards.

These Standards represent components of professional practice in the following areas:

• Integrating Content, Pedagogy and Research in Planning Instruction

• Planning, implementing and Assessing Instruction

• •, Pr&ch.ctive and Positive Learning Environment

• Demonstrating Professional Responsibilities and Collaboration

it is our belief that these Standards promote professional growth for teachers while *
si ippurting our commitment to Peak Performance.

Peak Performance

The word teacher in this document refers to all professional staff members.
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Integrates a Rich Understanding of Content Pedagogy, and Plans/Implements/Assesses Instruction in a Standards-Based Classroom

0 Research to Plan nstruction in a Standards-Based Environment
• Plans instruction by clearly defining what students need to kov’ and ha ace tc no cease

district outcomes.
• Implements standards-based teaching and learning pnnciples, and aligns instructional

lessons/units based on standards and district outcomes. • Task-analyzes knowledge, concepts and skills anc provides OptiOnS for sou;ccs

U presentation modes of new material

• Exhibits an understanding and commitment that the standards and district outcomes a Plans instruction considering interdisciplinary standacts incdjdinc aop-cc-at m:.l’
describe essential knowledge and skills and a belief that all students can learn and outcomes to create common connections ‘or students
achieve at high levels. -

a Engages learners througn a repertoire 01 :nstructiona stra epics. nco.; a -Se

available technologies and materials.
• Incorporates knowledge of prevailing theories of cognition and intelligence to plan and

implement instruction. • Actively engages students in learning experiences wnich recuire .ared and omextr:n
skills, providing real-world connections.

a Explores the new research and best practices related to content-specific knowledge, • Makes instructional decisions to match the needs of learners.

o as well as considers their applicability across disciplines.

0 Q • Differentiates instruction for a diverse spectum of earners so that ea.n; expenences ee
maximized for all students. Differentiation is defined by the purposeful’ adsior c’• Combines a strong knowledge of both the content and the needs of the learners to sources, processes, and products with decisions based or’ earning pro.e. isest arc

continuously develop a strong instructional repertoire. readiness.

• Uses a wide variety of classroom assessments, as wel as distric: and ‘cv; cr State
• Reflects upon student achievement data to improve Instruction, assessments, to evaluate learning and to adjust and enrich future r.structicr sc as to cc:imze

students’ success.

• Provides students feedback regarding their progress toward mee:ng arc exceed np

U Orgiz’tr. a P ‘cijc.tive and Positvp Standards-Based Leamiri Demonstrates Professional Responsibility and Collaboration
!nfloflcr

a Seeks and participates in professional growth opportunities related

Ui I ic;v.Inu: positivt’, end respectful relationships with students, to professional goals.

. . . . .
• Supports and contributes to district mission and 002:5, focusing on lea-ring and acr;e’,ernen:r .criirn i nnvironrnrnt that prornoes positive communication between teacher ann

at high levels.st,i’ici’ii .w well us risk inking and problem solving.

• Collaborates with colleagues in planning iessons and designing assessments to
ice tii; coil Imp and cleai’ly 001 nmLinicate.s so that students know the standards, the standards-based instruction.‘ttinnnlr for the standards and learning experiences, the directions and procedures, as

0 well ex , .erummntt in’iiurio, tthe beginning of the learning process.
• Seeks opportunities to self-reflect, learn from colleagues, and continuously improve.

liiplvrtots a wide range ci strategies to manage student heliavioi’.
• Communicates with parents regularly to share student information regarding procam and

. , . .

. progress.
I evslnps and implcmr.nts an effective system of organizational procedures and routines
tn create productive learning envii’onmerit for all students.

• Collaborates, as a partner in the education of childrer,with staff. parents, and :he communIty.
in a positive way to develop mutual respect.

. heClO’’ tudolit ‘IIdlnrstanding bi’ooclly and frequently.

a Collaborates with colleagues within and across grade levels and discicines to use stucer:i)coijiis ectiVe loariting experipices that promote retention and transfer. work and various performance data to refine learning experiences anc optimize success fo
students.

ovk cx clenr motile end exemplars, and involves students in using their work to set
• Develops, maintains, and generates reports from a body of evidence regarding student

performance including both accurate assessment records and sampes of siuOent work.
icc:.. v dy uf inuierials anti resources which dim’ectly support lesson outcomes and

niovide multiple pathways for learning.

i vilca for the lm.mmiiinq so that all nterials are accessible and efficiently distributed to
mccli dc I idu cci on xi i cnsurc nffectmvn injoenti mm,
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Proposal

i’he current framework of dividing the overall APPR process into three siibcomponents of 60
points. 20 points, and 20 points has proven in theory and practice to he complicated to negotiate
and implement, cost prohibitive, and results in a system that compromises needed instructional
time for lest preparation. development, and administration. Without undercutting the difficult
work that has already been achieved, and while still adhering to the flderal RTTT requirements,
I am proposing a shift in the overall APPR framework for districts that demonstrate the history of’
a measurable and cl’fective program of supervision and accountability resulting in corresponding
levels of exemplary student performance. These qualifying districts would shift from a 60/20/20
system to a less complex more flexible two-component 75/25 system.

Under this proposed two—component framework, a maximum of 25 points would be based on
state tests or other measures. The 25 points allocated would remain constant and would not be
dependent upon the Board of Regents approving a value-added system over the growth model.
These 25 points would not be subject to the collective bargaining process.

The other subcomponent would be based upon multiple measures of’ teacher effectiveness
totaling 75 points. This subcomponent would be subject to the collective bargaining process and
would continue to use a nationally recognized teacher and principal practice rubric.

Conclusion

Shifling f’rom the current 60/20/20 APPR framework to a much less complex and straightforward
75/25 system is justified at many levels. In addition, the needed statutory changes could be
achieved through relatively simple revisions to existing language without re—writing the entire
APPR law. While providing simplicity, public understanding. transparency, and a greater
alignment with state. district and student priorities, the proposal is also politically obtainable
with various stakeholder groups including teacher and principal unions.

This proposal for a structural change in our APPR system will promote greater teacher and
principal effectiveness, student achievement, and family and public engagement. At the same
time, we must ensure that the new teacher evaluation system does not become a barrier to
innovation and ongoing reform. A proven strategy to avoid that situation is to enable innovative
providers to gain waivers and flexibility if they can demonstrate strong performance and well-
designed alternative teacher evaluation and development mechanisms.’

Thank you for your time and consideration. I am of course available to respond to any additional
questions or to provide any further information to the New NY Education Reform Commission
as it works towards meeting its charge of proposing recommendations to improve the current
structure of the state’s education system through the lens of what is in the best interest of
students.

Sara Mead, Andrew J. Rotherharn, and Rachel Brown, American Enterprise Institute, The Hangover: Thinking
about the Unintended Consequences of the Nation’s Teacher Eva/nation Binge, September2012.
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